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1 Proceedi ngs began at 9:31 a.m

2 VI CE CHAIR BROWN: Good norning, today is

3  Thursday, Septenber 7, 2023. This is the Florida
4 Gamng Control Comm ssion's neeting today. And if
5 you would like please rise and join us for the

6 Pl edge of Allegiance, which will be given by

7 Conm ssi oner Drago.

8 (Pl edge of Allegiance)

9 VI CE CHAIR BROWN:  Thank you,

10 Comm ssioner Drago. W are going to nove into the
11  approval of neeting mnutes for two nonths that are
12 1.1 and 1.2, June 8, 2023, and July 11, 2023.

13 Could | please get a notion to approve both
14  itens.

15 COW SSI ONER DRAGO. | nmke a notion

16 VICE CHAIR BROMN:  |s there a second?

17 COW SSI ONER REPP:  1'I1 second.

18 VI CE CHAIR BROMWN: Thank you. All those in
19 favor say aye.

20 (Aye response)

21 VI CE CHAIR BROMWN: Thank you. The itens pass.
22 W're going to take a few things out of order

23 today, so just to give you a heads-up first there
24 is an attorney/client neet session at the end of

25 the proceedings today after public conments.

wwv. | exi t asl egal . com
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So we'll take a five-m nute recess once public
comment concl udes for -- and our attorney/client

session. Second, if you all don't mnd, we're
going to take the LBR up under the executive
director's section. W're going to take the LBR
just to highlight it upfront, because | know sone
menbers in the audience wll be interested init.

So with that, M. Tronbetta.

MR. TROVBETTA: Thank you, Vice Chair Brown.

|'"d like to start by first kind of commendi ng
Governor DeSantis for the Framework for Freedom
Budget that was passed |ast year. | think the
Gam ng Commi ssion is in a much better spot because
of the resources that have been provided to the
commi ssion and specifically to our | aw enforcenent
unit.

| think it's really nade a difference in our
ability to address sone of the illegal ganbling
activities around the state. And really our first
LBR that, you know, was supported by -- by -- you
know, by both the governor and the |egislature
really put us on a -- on a good foot going forward.
W're now in the process of recommendi ng our second
budget request. There are neeting nmaterials that

have been provided to you all.

wwv. | exi t asl egal . com
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Under Chapter 16 the comm ssion has to

aut hori ze and approve this budget request. M
staff will then get it noving and try to do our
best to once again get the -- get our -- our
partners to support it.

So if you'd like -- and I'll take your
direction. | can go through itemby item | also

have Lisa Miustain here with ne who's ready to

answer any -- any questions that | nmay not be able
to answer, but really -- really if there's anything
you'd i ke -- however you' d like to do this, |I'm

happy to hel p.

VI CE CHAIR BROWN:  Thank you, M. Tronbetta.
Why don't we just go itemby item and,

Comm ssioners, feel free to interject if you have
any questions while he goes through the itens.
Thank you.

MR. TROVBETTA: So just in summary our -- our
current budget request is kind of broken up into
three areas. The first is kind of standal one
request to address the FGCC s |icensing and
docunent managi ng system

So beginning in July when the Gam ng
Commi ssion gained its authority, we via Type ||

transfer noved PMNfrom DBPR i nto Gam ng

wwv. | exi t asl egal . com
(800) 676-2401
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1 Commssion. As part of that we are still operaf?ﬁgG
2 onthe licensing systemthat is still in use by

3 DBPR and t hat was used by the Division of PMNprior
4 to 2001

5 So our -- our first Item1 is a request for

6 $9.8 mllion to solicit a vendor to identify and

7 build out a new licensing systemfor our own team
8 Now, nobst of this nobney is in non-reoccurring
9 expense. It will be part of the initial bid to --
10 to get a vendor to do that and then there wll be a
11 | esser anmount that will be reoccurring. The full
12 Excel docunent containing, you know, the breakout
13 of this is -- has been included in the neeting

14 materi al s.

15 In total our total request this year is just
16 over 15 mllion and again about 10 mllion of it is
17 inthis first item

18 Any questions on this one?

19 VI CE CHAIR BROMN:  Thank you. And first
20 Dbefore | turn to the conm ssioners, a lot of work
21 has been done in getting to this point. 1've had
22 thorough reviews with your staff as well as you on
23 these itens and it's very inpressive the anount of
24 work that's been involved -- that's gone into it
25 nonths on nonths. So with that, thank you very

wwv. | exi t asl egal . com
(800) 676-2401
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nmuch.

Conmi ssi oners.

COW SSI ONER A" QUI LA: Question if | may,
Director Tronbetta, in arriving at the nunber,
you've already prelimnarily identified who the
vendors are in arriving at that calculation for the
| i censing system and are those recent investigate
-- research?

MR. TROMBETTA: The answer is no, but let ne

talk to Susan Whitmre who's our -- our chief
information officer -- or is here to kind of
provide a little nore information. | wll get the
nunber.

M5. WVHHTM RE: Good norning. This is actually
Phase 3. W have gone through Phase 1, which was
requi rements gathering. This year we'll spend
procurenment and then the third year will be
actual ly devel opi ng the system

W did a market scan w thout being vendor
specific, because we're trying to stay in line with
procurenent |law. W don't want to preclude anybody
from bi ddi ng.

So we did go out there with Guntner's (ph)
help to see what was avail abl e and there are many

vendors that offer |icensing systens, sonme specific

wwv. | exi t asl egal . com
(800) 676-2401
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to Gami ng enforcenent and sone | ess specific.

We did budgetary estinmates on one that we did
not believe would be a bidder so that we woul d not

precl ude anybody, but we did go out and there are

1

2

3

4

5 pl enty of vendors available, including Tyler's

6 I ndustry, which does the DBPR system They have a

7 new tool also available, so we're pretty sure that

8 we'll find a vendor that can neet our needs.

9 COW SSI ONER A" QUI LA: When you go through
10 that process, you wll conpare nultiple vendors,
11 both for efficiency or accuracy getting the job
12 done as well as (inaudible) so forth?

13 M5. WVHHTM RE: Correct. So this year, like |
14 said, the second phase, which is the procurenent
15 vehicle that we're going to be buil ding working
16 with admnistration. |P is working on a statenent
17 of work, and we will have a procurenent docunent
18 that lets us select the best vendor based upon a
19 nunber of factors. We'Ill build the scoring

20 criteria. |It's not going to just be | owest bids,
21  who can neet our needs best.

22 One thing | want to say is that as we enter
23 Into a procurenent there are very strict

24 procurenment rules. And as people are aware of it,

25 they'll start contacting all of us to know

wwv. | exi t asl egal . com
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information. So it's very inportant that we foll ow

t he gui dance from Di vision of Adm nistration and
that we do not discuss with potential vendors
anything that could preclude them from bidding. So
we W |l be under that procurenent |aw that

basi cally makes us silent, but that's for their
protection as well.

So Lisa Mustain and her teamw || be providing
us guidance in witing on what is allowed to be
di scussed and who we shoul d be speaking to and who
is our single point of contact.

But, yes, the bid and the process of
procurenent will include a subjective quantitative,
qualitative neets our needs kind of assessnent.

COMM SSI ONER A" QUI LA Thank you

VI CE CHAIR BROWN:  Thank you for that
clarification too for the record. Any other
guestions on that itenf

M. Drago.

COW SSI ONER DRAGO:  FTEs, can you just tell
us what those are for, why we need to add three
FTEs for this.

M5. WHHTM RE: Absolutely. So we've asked for
a docunent managenent adm ni strator, a database

adm ni strator, and an application adm ni strator.

wwv. | exi t asl egal . com
(800) 676-2401
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W have a teamof 11 people. |'ve done a very

good job of hiring utility players, people that can
fill multiple roles, but these are very specialized
roles that we do not currently have staffed.

A dat abase admi nistrator is necessary to do
all the back-end work for an application -- an
application admnistrator. Watever solution we'll
have wi || have configuration and nmai ntenance that
has to have -- happen. W don't have those skills
I n- house.

And then the docunent nmanagenent
adm ni strator, DBPR has a large teamfor this.
We're just asking for one position to help us
manage the docunent managenent solution. W don't
know what it's going to be so we don't know how bi g
of an ask it should be, but at |east having soneone
t hat specializes in docunent nanagenent, because
it's a specialized field in IT.

These are skills that don't necessarily -- can
generically get fromjust anybody. W all have a
little bit of experience with it, but when you're
talking it being your licensing system you really
need to have people to hit the major functions.

And so docunent nanagenent, database

adm ni stration, and the actual application

wwv. | exi t asl egal . com
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managenent are three areas we felt that we needed

additional staffing in.

COW SSI ONER DRAGO: Do you anticipate hiring
t hem bef ore we purchase the system so they can
participate in the procurenent of --

M5. WVHTM RE: So they'll be next year's.

They won't be this -- this year's. They'll be next
year hire, so they'll be at the same tine that
we're actually doing the inplenentation, so we
won't be able to hire skills prior to.

My staff has an exposure to all these areas so
we shoul d be okay to do the evaluation, but we wl|
need them when we hit the ground running with
I npl enment ati on next year.

COMWM SSI ONER DRAGO:  Thank you.

VI CE CHAIR BROMWN: Thank you for those
answers, also just the timng of when all of this
w || begin, because obviously it will start before
Fi scal year 24/25.

M5. WVHTM RE: So the plan is to have the tool
-- the procurenment tool devel oped and on the street
inthe third quarter with the awardi ng and all of
the process that gets it ready in the fourth
quarter, so that we begin as soon as funding is

made avail able by the legislature July 1st.

wwv. | exi t asl egal . com
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And the plan is to -- since we are really

tal king about a small inplenentation with |ots of
data but, you know, not many professions, a year's
time to be able to procurenent by -- or do the
I npl enentation, so by the end of fiscal year we
hope to have a working operabl e system

There are a lot of risks and unknowns,
i ncludi ng how nuch data we have at DBPR, which we
are continuing to work with themto identify how
much. But it seens doabl e based upon ot her
agencies that have inplenentation plan as well. So
t he plan would be by the end of Fiscal Year 24/25
t hat we have an operable system

VI CE CHAIR BROAN:  Any ot her questi ons,
Conm ssi oners?

M. Tronbetta, if you could just highlight
some of the major itens as you go al ong.

MR. TROVBETTA: Let ne just touch on the next
one, so Item2 also relates to the Gam ng
Comm ssion's separation from-- fromDBPR So Item
2 is the emails (inaudible). Essentially we have
several terabytes of data stored wth the vendor
that is in any contract wwth DBPR  This ask is for
noney to nove that data out of that vendor's system

envi ronnment and i nto our own so we have control

wwv. | exi t asl egal . com
(800) 676-2401
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over 1t.

Right now we're in a situation where if people
have emails and other information stored with the
vendor, we are relying on DBPR to access that
information. So this inpacts both our own
enpl oyees trying to access old data as well as any
public records request. W will be then relying on
DBPR to respond to public records requests on our
behal f, which is not ideal based on the information
we have.

VI CE CHAI R BROAN:  Conmi ssi oner.

COW SSI ONER A QUILA:  If | may, are you aware
of the type of expenses, one mght call it a
punitive exit fee, on the part of a vendor saying
farewell to a longstanding client.

My question is one of the cost in relation to
t he benefit and the specific question is: How
frequent do we access emails? It's ny
understanding you're referring predomnantly to
emai |l s greater than one year old; is that true?

MR. TROVBETTA: Thank you,

Comm ssioner A Quila. I'mgoing to try to answer
and then I'mgoing to probably turn it over to --

COMM SSI ONER A" QUILA:  Wth that said: How

many i nstances does this conme up? So ny question

wwv. | exi t asl egal . com
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is: How frequently do we refer to these legacy

emails or emails greater than -- you'll define what
period we're talking about and what percentages of
emails versus other information that you mentioned
in your opening?

MR. TROMBETTA: So it happens frequently is
the simplist answer. I don't have an exact number
for you, but a number of employees rely on data
that is stored in this environment in almost a
day-to-day basis. So from my understanding there's
Excel documents that are linked to other
sub-documents that are part of this -- part of this
data.

The other kind of area where I try to explore
the -- kind of what you're talking, the cost
benefit to this issue is essentially document
retention.

And the answer I'm getting is that we have to
retain all this documents -- all these documents,
all these old emails. There isn't -- I was hoping
there would be some type of window, you know, after
two years we can just not have to worry about it
and that's not the case.

Because of the type of potential documentation

that would be stored -- it's mostly emails -- but

www.. Lextitasllegall .. eom
(800) 676-2401
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because of what can be attached to emnils to be

able to kind of filter it and say, okay, this --
this we can get rid of at this period of tinme, this
we can get rid of at this period of time, the
amount of workhours, manhours to do that would
potentially surpass this cost.

And then, Ms. Whitmre, do you have anything
to add just on that question?

M5. WVHTM RE: So just in last nonth we had
si x public records request that we had to submt to
DBPR for -- for the records retention -- or for

records retrieval.

The retention requirenents for email is
extrenely conplicated. It's one that |'ve been
dealing with. In ny 37 years, we've had many

di scussions in many different agencies.

Because agencies use it as their docunent
managenent solution, there's not a clear-cut answer
toit. Sonme docunments within it are -- are
required to be held forever, sone are easily
di sposable. The thing is is that you just --
there's no way to know unl ess you | ook at every
single email.

W continue to work with other vendors to see

if there's another exit strategy. Unfortunately

wwv. | exi t asl egal . com
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everyt hi ng has been not successful yet, but it is

one of those things as soon as we don't have it,
we'll need it, and so this was sonething that we
identified last year. And so we did try to do it
with last year's noney, but it's one of those

t hings where -- since it's got all our data sent
back and forth, it's really hard to say we can only
retain it for one year.

COM SSIONER A QU LA: So | think if | can
summari ze what was said, six requests for records?

M5. WHI TM RE: Last nonth.

COMM SSI ONER A" QUI LA: Last nmonth. In one
nont h?

M5. WHI TM RE:  Yes.

COW SSI ONER A QUI LA: Last nmonth. And is
t hat indicative of an average nonth?

M5. WVHTMRE: So it's early on to -- to know,
because we haven't been on our own for that |ong.
It's going to be high and low. W probably w |
get close to 50 to a hundred a year, just
estimates, but we don't have enough of a track
record to know.

COW SSI ONER A" QUI LA: For the passage of
time, though, with each passing nonth won't those

requests be nore contenporary nature and -- and

wwv. | exi t asl egal . com
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with that said did | hear -- do | understand you

correctly with regard to emails nobody has to file
the statute of limtations on the information in
the email is --

M5. WVHTM RE: No, no. They -- there is a
retention policy on email. |It's the contents of
the emai|l that nmakes it cloudy and nost agencies
have opted for -- and even when we were doing
enterprise emails, the state opted for forever
retention, because it's -- it's really cloudy.

Because sone of those docunents w thin your
emai | systemare potentially saved forever, and so
while there is a definition for email retention,
like | said it's conplicated by other retention
pol i ci es.

COW SSI ONER A QUI LA:  So we woul d not be
sayi ng goodbye to this information -- it would not
be lost. The $721,000 that is being requested is a
matter of circunventing the need to go through DBPR
and is the -- can you highlight what the process
is, what makes it difficult going through DBPR to
obtain this information?

M5. VHTM RE:  Yes, sir.

COW SSI ONER A" QUI LA:  Because | think what

we're tal king about is there's a repository of

wwv. | exi t asl egal . com
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i nformati on somewhere that's not on our network or

Cloud for lack of a better term but is on another
state agency's network. | assune it's a friendly
agency.

M5. WHHTM RE: So there's conplicating factors
in that we don't owmn -- we don't own where it's
stored and so we have no control over the decisions
made about our data about the |length of retention,
about if they change solution. So tonorrow if they
decide to go to a different vendor, they mgrate
their data off, we could end up potentially being
responsi bl e for the whole repository.

The process for current public records is that
| get to take it in, we do our side, we then submt
the -- a ticket to be DBPR and they pull the data,
and we are held to their tine frames and their
estimates for tinme and cost. And then they submt
the data back to us through file transfer and then
to the client that requests the public record.

They can delay the process |ike | say because
it's outside our process. W have no idea how | ong
it wll take. They've been very good so far in
getting our data to us, but like |I said we have no
control over the repository and their plans for it,

and it is a bifurcated process that does sl ow down

wwv. | exi t asl egal . com
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the need for pronpt public records.

COWM SSI ONER A" QUI LA: Whul d you say that if
you were to submt a request for (inaudible) today
that it mght be filled within days typically?

M5. WH TM RE: Depends on how big the request
Is and how far it goes back and how many peopl e.
It is a very -- every public records request is
different. And depending on the scope of the
request, it could be very large, it could be very
small, it could be very tinme consum ng. There
really isn't a single answer for that.

COMW SSI ONER A" QUI LA: We're tal ki ng about
nmovi ng how many terabytes of data?

M5. WHHTMRE: 69 terabytes and that's a
definitive anount. It's not going to grow. W're
no longer building into the repository. That is
just our historical data prior to July 1.

COW SSI ONER A" QUI LA: I n your experience in
30-plus years noving data, is their price per
t erabyt e reasonabl e?

M5. WHHTMRE: So since they are the owner of
the data, the price they set is the -- their
reasonabl e amobunt. We did not prepare for it and
t he vendor that was hel ping us and -- we were

astounded by the price. It's about $10,000 a

wwv. | exi t asl egal . com
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terabyte. | -- it's their data. It's their

system | don't know what is reasonable
conparatively, but it was a | ot nore than we had
pl anned for.

MR. TROVBETTA: [I'msorry, Vice Chair, if |
may.

And, Ms. Whitmre, is it true that the nunber
-- just for the record here the nunber that we're
requesting here is based on -- have we received an
i nvoice fromthemor where did we get this nunber?

M5. WVHHTM RE: So we actually were hoping to
do it last year. W did a full email mgration, so
we actually had a quote to nove it and so we --
that put a little bit of buffer, because we know
their prices are going to go up, because no price
ever goes down, but that is the actual cost that
t hey quoted us.

COW SSI ONER A" QUI LA:  There is no conpetitive
alternative that is both -- that could work in the
situation, because they -- when they're in control
of the data; correct?

M5. VHTM RE: We continue to | ook for
alternatives, but so far that is the case. And
we're not the only agency in -- in this situation.

COW SSI ONER A" QUI LA: Those are all ny

wwv. | exi t asl egal . com
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questi ons.

VI CE CHAI R BROMN:  Thank you,
Comm ssi oner A Quil a.

Any ot her questions on the line itenf

MR. TROMBETTA: Item3, and | will start
ski ppi ng around, but | just want to touch on Item 3
as well. It's a $546,000 for a custoner service

ti cketing system

Ms. Whitmre, would you m nd just addressing
this one as well, please.

M5. WVHTM RE:  Yes. This issue was subm tted
| ast year and it was renoved, because we were
hoping for an enterprise solution for the State of
Florida. Since that didn't happen, we resubnmtted
it this year.

This is for an IT ticketing systemthat would
integrate with things Iike our inventory system
Ri ght now we're using a product called Smartsheet.
It is a Excel spreadsheet on steroids. It serves
our needs presently as best as it can, but we -- as
we grow and as we do things the newtool wll help
us do change control and asset nmanagenent, and so
really it is a foundational piece to any IT
depart nent.

W live and breathe by tickets. If it didn't
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go in the ticketing system it doesn't happen. So

this would be to procure our own sol ution, which
woul d be a software that's a custoner service O oud
base and we hope not to actually own anything ot her
than in the C oud.

VI CE CHAIR BROAN: You're very thorough. Any
questions on this?

MR. TROVBETTA: Thank you, Comm ssioner Brown.

So the next itens deal with request for
addi tional staff and (inaudible) IT ask. And then
the next two itens are requests for nore vehicles.

The thought process here would be one
vehicle -- one additional vehicle up here to kind
of help -- do dropoffs, (inaudible) now that we
have an admn team so this vehicle is for the
adm n.

The second vehicle would be a vehicle
specifically for the IT teamdown in South Florida.
So our IT needs in South Florida are to support an
office in Fort Lauderdale, plus we have eight
satellite offices at each of those slot facilities
(i naudi bl e) .

So we wanted to get a vehicle that woul d be
able to handl e transportation of equi pnent,

potentially maintaining tools and ot her devices
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that we use as our help desk guys go out to the

field and have to regularly service the offices in
ot her areas.

| ssue 8 is outside |legal counsel. So this was
anot her -- another kind of highlight. W have
recomended $500, 000 and recurring budget authority
to be used for outside legal counsel. This is
sonet hi ng that nost agenci es have, that the
Di vision of Pari-Mtuel Wagering had when we were
in DBPR and (inaudible) transfer didn't cone with
us -- sorry, ny mc has not been on.

And this would be essentially providing our --
the FGCC the ability to hire outside counsel to
help us in any type of |egal dispute.

VICE CHAIR BROAN:  |'mnot just going to say
this because I'ma |l awer, but |I'mvery excited
about this. | know how stressed our attorneys are
and taxed with their workload and it's a necessity
to continue to hear this. |1'mvery excited that
this is included.

MR. TROVBETTA: Next is a new -- newitemfor
mar ki ng pronotion. So we've asked and recommended
for $55,000, which is kind of the start to help
get -- get our nanme out there. | know one of the

guestions that | receive often is sort of how --
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updates on like our -- our interaction with the

public.

The idea here is that now we're in a much
better position than we were last year. We have
staff that are able to -- that are proficient in
kind of interacting with the public getting the
word -- our messaging out there. So this is a
little bit of money to help support advertising and
promotional materials essentially.

VICE CHAIR BROWN: Commissioner A'Quila. I
knew it, an area of interest.

COMMISSIONER A'QUILA: Within that area, are
we also including public relations?

MR. TROMBETTA: Yes, sir.

COMMISSIONER A'QUILA: So will that also
include the writing of press releases and so forth
and do we have those resources in-house as far as
talent to do such?

MR. TROMBETTA: Yes, yes,

Commissioner A'Quila. We definitely do have those
resources now. We've hired Eric Carr, who is our
director of external affairs who has done a great
job of getting in and helping us. It's been a
notable difference in our ability to do things like

that. That's really just interact with the media,
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just -- just get -- get the word out there.

COMW SSI ONER A" QUI LA:  So have you -- | know
it's alittle bit nore granular than in this
presentation, but you'll approximate the marketing
and pronotion are we tal king about print, are we
tal ki ng about press releases, is there a
percentage, or pretty much at this point it's too
early stage and |I'l| accept that, that's --

MR. TROMBETTA: It is alittle bit too early.
W -- we tried to cone up with a nunber that could
kind of get us going. Qur initial thought process
Is that this could potentially be used for sone
type of like a little bit of online advertising,
specifically targeted online advertising
potentially build awards and pronotional materials

that we can provide to stakehol ders.

COMW SSI ONER A" QUI LA: | m ght suggest for
consideration of -- or -- whether it be the
commttee or position -- the term marketing and

pronoti on m ght be not the best term here, one
m ght, you know, call it public education, public
rel ations, so forth.

As we all know there is an incredible anount
of msinformation with regard to the understandi ng

of what constitutes illegal ganbling and so forth
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and probably the most frequent question I

(inaudible) .

MR. TROMBETTA: Noted. thank you.

VICE CHAIR BROWN: Commissioners, any
questions on this item? Again this is another one
that's great, that we can see what we can do with
it to -- that shows further outreach.

Mr. Trombetta.

MR. TROMBETTA: Yes, ma'am, thank you. The
the next few items are sort of technical. What --
what we tried to do and it leads into, where's my
note here, FGCC Issue 17, which is additional
staffing resources for law enforcement.

You know, now that we're in our second year,
we've had some time to kind of identify where there
were additional needs for positions that we didn't
think of initially. The FGCC Issue 15, 16, 30 are
kind of moving positions, budget, and rate
associated with those positions between budget
entities.

So you'll see several items in your packets
related to moving, you know, position numbers from
one area to another. The idea there is that we're
moving positions from areas that we essentially

have a surplus of -- of talent and of work into
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areas where we need it and it's to offset sone of

the ask on the | aw enforcenent side, so that's sort
of the next iteml had, but it wll lead into our
| aw enf or cenent ask.

So the -- sort of the way | view our -- our
total budget request we have sort of three main
items. The IT requests wll identify with our
| i censing, kind of getting our -- further
separating from DBPR, the general counsel, you
know, outside |egal support, and then our continued
support for |aw enforcenent.

During our -- our first year in operation, |
t hi nk our | aw enforcenment team has done a fantastic
job with the support in, you know, both the
Governor's Ofice and the legislature in
identifying issues, finding ways to hel p ot her
st akehol ders in the state, and buil ding our own
t eam

You know, Director Herold has done a fantastic
job in building our team W're still in the
process. W still have |lots of vacancies. But
even though we haven't, you know, filled |ike our
central office yet, we've identified that we have a
shortcom ng in our analyst and intelligence side.

So the big ask for our |aw enforcenent teamis
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t hat we've asked for two sworn officers that wl|

be directly under -- in the -- on the org chart. |
think on the org chart there's -- on the left side,
there's the sworn | aw enforcenent officers that al
report to -- to Dan and Carl and then on the right
side is sort of our analyst tree. So we've asked
for two new officers on the |aw enforcenent side
and then we're asking for several analysts on the
anal yst si de.

Ms. Mustain, do you mnd providing a little
nore information about -- about this item

M5. MUSTAIN. Thank you. Good norning. W're
asking for six additional |aw enforcenent positions
for the analyst side and it basically provides
anal ysts to receive conpliance, serve issues, and
i nvestigate them

VI CE CHAI R BROWN:  Commi ssi oners,
Comm ssi oner A Quil a.

COMM SSI ONER A" QUI LA: The anal ysts al so does
the prelimnary investigation; is that correct?

M5. MUSTAIN. Can | ask Carl Herold to answer,
pl ease.

MR. HEROLD: What exactly was the question?
"' msorry.

COW SSI ONER A QUILA:  In those positions for
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anal ysts, those anal ysts they conplete -- do they

do just the prelimnary investigation, the whole
i nvestigation, what -- what -- can you define what
I nvestigation neans?

MR. HEROLD: Anal ysts what they do is they
prepare all the background information, connections
bet ween i nvol ved parties where bank accounts are,
resources, and those types of things, and those are
all junping off points for the investigators to
nove along wth.

Now, in this particular ask, we've asked for
two anal ysts to have kind of a specialty in online
activities and possibly online ganbling and those
ki nd of things.

So it kind of rounds out our analyst ask where
we' ve got kind of the typical bread and butter
anal yst and now we're asking for a couple --
because we see that there's an upcom ng problem
with this, so we need to have sone anal ysts that
can get us a little deeper into this particular
I Ssue.

COW SSI ONER A" QUI LA:  So at | east one of
t hose anal ysts would be one wth financial crine
experience, understand the nore electronic version

of illegal activity versus the -- let ne take
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sonet hing out of thin air --

MR. HERCLD: The run of the mll| stuff.

( Si mul t aneous speaki ng)

MR. HEROLD: The two that we've asked for we
do want themto be specifically into the online and
kind of -- the online betting environnment apps and
t hose kind of things Iike that. So you said one,
ny goal is actually have both of those be that type
of anal yst.

COMM SSI ONER A" QUI LA: W recogni ze those are
probabl y hi gher skilled, higher conpensation
positions and al so very highly sought after in this
mar ket pl ace - -

MR. HEROLD: They are very nmuch a specialty
and you have to pay the specialty price to attract
t hose types of individuals.

VI CE CHAI R BROAN:  Conmm ssi oner Repp.

COW SSI ONER REPP:  To clarify within when he
says white collar crimes, we're tal king about
people with financial -- conplex financial frauds
ki nd of financial background as well as -- | nean,
the online fraud, for internet fraud, can be
different and suffer from (inaudi ble) white col or
crimes?

MR. HEROLD: Right. And these, you know, the
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goal is not for themto be particularly white

collar crine types of analysts, nore so on the
online ganbling and those kind of activities |ike
t hat .

COW SSIONER A QUILA: So it's nore of an --
nore prelimnary, early stage digital not full if |
can use the termforensic accounting or that
nat ur e?

MR. HEROLD: You're exactly right, but nostly
because to be a court-certified forensic auditor
requires a lot of experience that | don't think we
can capture at the price point that either we're
hoping to get for -- at -- you know, at this
particular time --

COW SSI ONER A QUI LA:  That answers the
question. Thank you.

VI CE CHAI R BROMN:  Commi ssi oner Drago.

COMM SSI ONER DRAGO: | just have one -- one
question, Director. The analyst supervisor, that's
a non-sworn or that's a sworn position.

MR. HEROLD: That will be a non-sworn.
There's no need for a sworn position there.

COW SSI ONER DRAGO:  Thank you.

VI CE CHAIR BROAWN:  Thank you.

MR .TROMBETTA: Then the final itens are
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kind of related to that ask. So we have an ask for

additional motor vehicles for -- as it relates to
additional positions in the law enforcement ask and
asks for money for additional radios, and then
again moving some money around can offset some of
the asks.

With that, I mean, that's kind of my generally
summary of what -- what we've asked. Obviously the
specific materials are provided in the meeting
materials. And if there's anything -- any
questions that you have, I'll be happy to take them
on an individual basis.

VICE CHAIR BROWN: Thank you. And I know
you've briefed all of the commissioners on -- and
your team have briefed us on this. We are going to
be looking for a motion to approve the budget as
proposed.

Is that correct, Mr. Trombetta?

MR. TROMBETTA: Yes, ma'am.

VICE CHAIR BROWN: Are there any questions
before we get to that point, any particular items?

Commissioner Repp.

COMMISSIONER REPP: I just have one question
regarding the vehicles. Are those vehicles

actually purchased and owned by the Gaming
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Commission? Have we looked into the possibility of

leasing, compare that to being able to update
vehicles and keep them in (inaudible)?

MR. TROMBETTA: Thank you, Commissioner Repp.
They are actually purchased. I'm going to turn it
to again, the director of admin, Ms. Lisa Mustain
on the issue of leasing.

MS. MUSTAIN: Thank you. We have looked
into -- to that, but the admin we currently in our
fleet don't have a larger size vehicle to be able
to take items to the post office or to move big
items surplus property perhaps to the dump or
things of this nature, so it happens often that
we're looking for a bigger size vehicle.

With regard to the IT, they -- you can't
really rent a vehicle and be able to put all your
supplies that you need to service computers
throughout, you know, Central and Southern Florida
in a rented vehicle, so that's -- that doesn't work
for our purposes.

COMMISSIONER REPP: I'm sorry, let me clarify.
I meant like leasing a vehicle that --

MS. MUSTAIN: We have not looked into leasing.

VICE CHAIR BROWN: Commissioners, any other

questions before we get into approving that item?
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COMMISSIONER A'QUILA: I have a question,
Vice Chairman.
Is it within the options to approve -- I know

two options are approve or disapprove of the
budget, can one also approve the budget with one
exception?

VICE CHAIR BROWN: Let's talk about the
exception before we --

COMMISSIONER A'QUILA: Yes. My concern is
with regard to Item Number 2. And not to belabor
the point, but let me --

VICE CHAIR BROWN: Absolutely, you have the
floor.

COMMISSIONER A'QUILA: I think I made my point
earlier.

VICE CHAIR BROWN: Do you have a proposal of
an alternative?

COMMISSIONER A'QUILA: My alternative would be
to work out a favorable arrangement working with
the other government agencies.

VICE CHAIR BROWN: Commissioner Drago.

COMMISSIONER DRAGO: Commissioner, are you
referring to the migration from DBPR?

COMMISSIONER A'QUILA: That is correct.

VICE CHAIR BROWN: Mr. Trombetta, and maybe we
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can have Ms. Whitmire come back up here to also

further elaborate. I know a lot of time has been
spent on this in the past year and research. So it
may be helpful to provide additional clarification
of the need.

MR. TROMBETTA: Sure. So just a
question -- so, Commissioner A'Quila, you know,
obviously I completely understand your concern.
When you say work it out with the other agencies,
it just -- you can't just -- what are your
thoughts? Can you just expand on that a little so
I have more direction?

COMMISSIONER A'QUILA: The point I'm not
understanding is why the two agencies are not able
to understand the mutual need of the state and
meeting this requirement and cannot effectively
deal with this as it will go away with the passage
of time and almost unjustly reward this vendor,
which appears to me in my business experience an
extremely exorbitant cost and not fair pricing in
this regard.

So if the -- it pains me to approve something
where -- where I perceive the state is not being
treated fairly and I also haven't been convinced

that the two agencies can do an effective
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wor kar ound based on the number of instances,

whet her it be five or six or whatever and there's
sonmewhat uncertainty with regard to record
retention as it pertains to both volunme and

(1 naudi bl e) costs.

MR. TROVBETTA: Yeah, let ne just provide --
and not to -- you know, that's -- let ne just try
to provide a little nore context maybe.

So right now there is an appropriation for
continued IT support services that the Gam ng
Conmmi ssion receives that is to be used for
continued IT support services provided by DBPR W
are expected to enter into an MOU on how t hose
funds will be used. W were able to do it |ast
year and currently we're working through the
process this year

DBPR has been a good partner throughout this
process and we've been able to kind of work through
sone of the issues as they cone up. | think this
Is one that we -- we can continue to try to work
wi th them on.

| think my concernis in the long run that --
and, you know, | think it was kind of identified
earlier that this year too is that we don't --

we're not going to have control of what they do
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with it long term which, you know -- so | agree

with you. This is an exorbitant cost.

| nmean, it seens this is -- to nme comng in,
you know, as soneone that isn't necessarily in the
| T field, you al ways hear about these problens wth
vendors that they -- be careful what vendors you
use for data, because once they have your data
they're going to -- they're going to, you know, not
| et you out and that to ne is what this is, 69
terabytes it's hard to imagine, that's really
$10, 000 per terabyte to transfer this data out.

| just don't know what -- | don't know if
there's a good |ong-term solution, because the --
there's a risk in public records responses that
we're going to be -- we're going to call -- we're
going to fall further and further down the |ine of
I nportance frankly for these other agencies.

Ri ght .

As tinme goes on, they right now are bei ng good
partners. The adm nistration, the people that are
runni ng the agency were there when the Gam ng
Comm ssion was created, they were aware of what was
supposed to happen via Type 2 transfer and
everybody's kind of working to that end.

| ' m concerned, you know, not necessarily the
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next year, but, you know, five, ten years down the

road, we're still going to be responding to public
records requests for data that will be captured in

this time period and having to -- it's just -- it's
not that ideal situation.

| mean, | think you understand that, it's just
whet her or not the cost is worth separating and,
you know, frankly -- I'mnot trying to convince you
that it is, I'"'mjust trying to give you nore
i nformati on.

Ms. Whiitmre, are you able to provide any
ot her context or any other --

M5. WVHTM RE: Not really. | nean, we
continue to look for alternatives. W continue to
nmeet with other vendors to see if there are other
mgration strategies. W haven't been successful
yet, but we can continue but it -- the long term
being able to get this data. And the farther it
gets out of the current situation and the ol der the
data gets, | only think it's going to get nore
expensive to get it if we need it a year from now,
two years from now.

You know, trying to be in control of our
destiny and how we serve our consuners is key, but

IT will do whatever the business wants. And we can
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continue the relationship or otherw se continue to

research. And even after -- if you approve it or
don't approve it, we're going to continue to see if
we can find alternatives.

VI CE CHAI R BROMN:  Conmi ssi oner Drago.

COW SSI ONER DRAGO. | certainly understand
Comm ssioner A" Quila's concerns. |[It's just m nd
boggl i ng how expensive it is. And | know everybody
gets it and it's an issue we have to deal wth.

| al so have a concern about public records and
providing that information and not relying on
anot her agency for sonething that we have to do.
That -- that does concern ne. |[It's not that that
means you can pay any price in the world to do it,
but | think it -- it is probably going to get nore
expensive as tinme goes on. Nothing goes down as
you said before, so it's just going to get nore and
nore costly.

My concern is do we bite the bullet and do it
now or wait and do it at another tine when maybe --
maybe we're not able to do it financially fromthe
state's perspective.

So Conmmissioner A'Quila is, you know, right
on. | understand his concerns and | know his

experience wwth these things is valuable. | also
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| ook at the other side, but | am concerned about

not being responsible for things Iike public
records on our own, having to rely on sonebody el se
to doit. Not that DBPR won't do it, but of course
they've got their own things to do.

And there -- we need to be responsive to the
public, and public records in ny mnd is very, very
i nportant regardless of the legalities involved it.
It's very inportant that we service the -- the
people of this state in a tinely manner -- manner
with anything that has to do with public records.

And I'd hate for our staff to be put in a
position where they're like, well, we're trying,
we're trying, but, you know, we have to rely on
sonebody el se. That can get -- that can get very
tiresome for the staff and it also can be very
tiresone for -- for the public who's trying to get
this information.

Soit -- it's not an easy solution and as --
as the comm ssioner said, he's outlined it
perfectly all the issues of course that we're all,
you know, thinking about, but it is -- it is not
easy, but | realize that sonetines you just -- you
just got to bite the bullet and nove on.

You know, if there's other things we can do or
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iIf there's other avenues to pursue, if there's --
you know, to try to | essen the cost, I'mcertainly
for that. | just don't know that that's there. |
don't -- | don't know that we're just Kkicking the

can down the road again and we're running out of
time in terns of the budget and that type of thing.
That's all | have to say.

VI CE CHAIR BROWN: Comm ssi oner Drago, | agree
with -- with your statenent too, particularly about
public records. There's clearly a need that is
wi t hout a doubt and we get the nobst cost effective
measure. |f we go ahead and approve the budget as
proposed, it sounds like you're going to continue
totry to find alternatives regardless that will be
as cost effective.

|s that correct?

M. WHHTM RE: Correct. So we would -- we're
going to continue to see if there's alternatives.
And if we find an alternative and we don't spend
t he $690, 000, great. W already |ooked at several
solutions that we thought m ght be options and they
turned out to be equally terrible solutions.

So we continue to work with our vendor
comunity and hope that they conme up wth sonething

before we actually go to session, but so far it has
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not been a successful search.

VICE CHAIR BROMN: That's fair.

M. Tronbetta, want -- you wanted to add
sonet hi ng?

MR. TROVBETTA: [I'msorry, no -- well, just
again for just clarity on the record here.

The issue isn't -- and | don't know if maybe |
got confused or -- ny issue isn't with DBPR, the

issue is with the vendor that DBPR has a contract
Wi t h.

So just -- you know, DBPR isn't necessarily
the problem but they do potentially present risks
just the way public records could be handl ed, but
the real problemis the vendor that is storing this
data, not DBPR itself and that's...

VICE CHAIR BROMWN:  Anything further to add?

COMM SSIONER A' QUILA:  No. | -- DBPR has to
retain records. Their records are m xed with our
records. So these records | inmagine DBPR is going
to take care of those records. Again when | | ook
at the cost, | can alnost fund a full-tine position
just to deal with requests (inaudible) needed that
woul d be nore econom cal than the solution of the
vendors, that's another way of explaining...

VICE CHAIR BROAN:  So the options -- again we
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are sonewhat time pressed with the budget, so | am

i n support of the budget as proposed with the
caveat of your concerns but also with the

acknow edgnent that Ms. Wiitmre and her teamare
going to continue to look for -- for cost effective
measures on the item delineated.

But if there's any other comments before we

get to the notion, then please -- we're ready to
take it up.

COMM SSI ONER DRAGO: | nmeke a notion to accept
t he budget.

VICE CHAIR BROMN:  |s there a second?

COW SSI ONER REPP:  |'1| second.

VI CE CHAIR BROMN:  Any further discussion?

Al'l those in favor say aye.

(Comm ssi oners responded aye, but for
Conm ssioner A Quila.)

VI CE CHAIR BROMWN: It passes unani nously.
Thank you. Thank you again for all of your work on
this.

W are going to nove on nowto ltem2.1
Di scussi on of anended application for cardroom
| i cense.

( Pause)

M5. POUNCEY: Jam e Pouncey, cardroom hol der
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adm nistrator for Item 2. 1.

VICE CHAIR BROAWN:  Pull your mc a little bit
cl oser.

M5. POUNCEY: Item 2.1 is Dania Entertainnent
Center. They have submtted Case Nunber
2023- 047080, a request to add additional card
t abl es.

Dani a possesses a current 2023 cardroom
| i cense and they have 22 tables operating. They're
requesting to add three additional tables. They've
paid the licensing fee associated with those tables
and the division recommends the approval.

VI CE CHAIR BROWN:  Thank you, M. Pouncey.

Pretty straightforward. |s there any discussion,
if not 1'll take a notion to approve.

COW SSIONER A QUILA: I'Il nmake a notion to
approve.

VICE CHAIR BROWN: Thank you. |Is there a
second? All those in favor say aye.

(Aye response)

VI CE CHAIR BROWN:  Thank you, M. Pouncey.

W are going to take up Item 3.1, Discussion
of initial application for cardroomlicense.

Can staff provide just a really brief overview

and then I'd like to have the applicant speak if
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t hey so choose.

M5. POUNCEY: Ccal a Breeders' Sal es Conpany
has submtted Case Nunber 2023-042076, an initial
cardroom license application. Ccala Breeders'

Sal es possesses a Quarter Horse permt.

They hel d an operating |icense for the
pari-nutuel wagering year -- Fiscal Year 2020/2021.
They were issued a pari-nutuel |icense for the
23/ 24 fiscal year. Ccala has submtted the initial
application for their cardroomlicense, paid the
$34,000 licensing fee to operate 34 tables.

In order to issue Ccala Bets cardroom |icense,
t he Conm ssion has confirned Ccala Bets is the
| i censed permt holder. They hold an operating
| i cense for the conduct of pari-nutuel wagering for
t he 2020/ 2021 fiscal year. They paid the thousand
dol lars per table licensing fee.

The aut horized cardroomw || be operated at
the same facility in which the permt holder's
aut hori zed under its valid permt to conduct
pari-mutuel wagering activities, and we have
confirmed that they have submtted their witten
internal controls for approval and that Ccala Bets
has provi ded proof of authorization of the cardroom

by the governi ng body where the cardroomw || be

wwv. | exi t asl egal . com
(800) 676-2401




Public Meeting
Sept enber 07, 2023

1
2
3
4
)
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 46
oper at ed.

VI CE CHAIR BROMWN: Thank you, Ms. Pouncey.

M. Tronbetta.

MR. TROVBETTA: Yeah, thank you. So just a
little bit nore background, sone events that have
happened in the |ast 48 hours.

So there was a deficiency identified in the
application related to internal controls on Tuesday
of this week. W sent an email to that effect and
t he applicant responded al nost imediately. So but
-- because the response happened yesterday, the
docunents addressing that deficiency have not been
included into the neeting material s.

So we are in a position where the Conm ssion
has as of this week identified a deficiency in the
internal controls that was then resolved. There's
a subsequent docunment provided by the applicant as
well relating to the authorization by | think the
City of Ccala for the cardroomactivity at the

| ocation. That has been provided to us.

| think the -- we're still in a situation
where because of the timng of this, | don't know
if the -- the Commission is in a spot to nmake a

decision on this today and I think it mght --

if -- if the Comm ssion so desires to provide a
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little nore notice to the public, we could notice a

meeting for the soonest tine possible, which would
be seven days. W could do it virtually next week
so that there would be no notice issue at all. It
woul d essentially cure the notice issue that was
created by our email on Tuesday.

VICE CHAIR BROMN:  And | know this applicant
provided -- started this process early in January.
And just to have a deficiency cone up the day
before the agenda is to, you know, unfortunately
the detrinment of the applicant.

s it a substantive deficiency that
necessitates further notice to the public? |I'm
just a little confused. The public is aware of
this. It wll be part of the full record as well.

MR. TROVBETTA: You know, so ny role as
executive director is -- is not necessarily to
provide -- | know, | ambarred, | aman attorney,
but I don't have an answer to that |egal question.
It's a | egal opinion

My recommendation is that to do this in the

cl eanest way that will |eave the Comm ssion in the
best -- you know, nmy job is to protect the
Conm ssion, is to suggest that we -- we nove this

for a week and take it up next Friday at a virtual
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neeting so that the -- all the docunentation is out

there and there's no question, because -- because,
you know, frankly Vice Chair Brown, | don't know
the answer to that question, but | knowthat if we
do delay a decision on this for a week, that issue
Is not a problemfor sure.

VICE CHAIR BROMWN: | know Comm ssioner A Quila
has a question, but | did want to give the
applicant just to get his -- if he's okay with it
as well. Again he cleared the deficiency as soon
as he was given notice the day before the agenda.

MR. TROVBETTA: Yeah. And, again, the -- the
notice going out -- the enmail going out fromny
staff on Tuesday was again sonething that |'m going
totry to fix going forward. It shouldn't happen
this way. | apol ogize for that.

VI CE CHAIR BROMN:  Unfortunate highlight, but
again it's using his best efforts to get
information to us as soon as possible, you have to
hear fromthe applicant to nmake sure he's okay with
t hat posture of delaying for a week, but,
Commi ssi oner D Aquil a.

COW SSI ONER A QUILA: | think the suggestion
Is a good one -- well, of course, it's an

unfortunate situation, but | think the
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conmm ssi oners should have an opportunity to see the
information and | think I'll speak as one
comm ssioner is not prepared to do -- to

participate in a special neeting next week if

necessary.
VI CE CHAI R BROWN: Comm ssi oner Drago.
COW SSI ONER DRAGO  Yeah. | do want to nake

sure we do it the right way. | nean, that's the

nost inportant thing, fair to everybody invol ved,
especially the applicant. But also in terns of
reschedul i ng or scheduling the neetings to handle
that, can we do that in a way that we al so work
with the applicant to nmake sure it's okay for --
for themto be able to be at this follow up neeting
or whatever it may be, since we're going to be
noving it around and it's going to inconveni ence
them|'msure to some extent?

MR. TROVBETTA: Yes, Conm ssioner Drago. The
applicant is here today, so | think if you do want
to hear fromthem | think they woul d be avail abl e
-- | don't know if they want to talk, but they are
her e.

VICE CHAIR BROAN: | f the applicant does want
to talk, please feel free to cone up to the mc.

| f not, you can just wave your hand and -- we're a
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friendly group here, though. Don't be scared to

cone up. Thank you.

MR. VENTURA: Wl cone, Comm ssioners. M nane
iIs Tom Ventura. |I'mthe president of Ccal a
Breeders' Sales Conpany. And we have submtted
this application, you know, several nonths ago. |
understand if there's an issue nmaking a deci sion
today. 1'Il be available to nake it work. W want
to get it right the first tine.

W've -- we've been very responsive as has --
t he di vision has been very hel pful in getting this
off the ground. We've been in business for al nost
40 years. W've had a pari-nmutuel permt and we're
addi ng the cardroomto our facility and we're, you
know, at the end stages of our renovation. If we
can get this decision within a week, it won't
hi nder us horribly and I'I|l be avail abl e as needed.

VI CE CHAIR BROWN:  Thank you very nuch for
t hat comrent .

Commi ssi oners, any questions? W'IlIl try to do
it as seamessly. Let's just -- if we can have the
notice legally requiring seven days.

MR. TROVBETTA: Yes, ma'am W could
technically -- I think ny staff will get the

noti ced published -- or, you know, submtted to the
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FAR today, get it published tomorrow. And then if

you're available the following Friday, we could do
it virtually so that -- we can just kind of do it
from the side and that would be the fastest.

VICE CHAIR BROWN: Sound good?

MR. VENTURA: Yes. Thank you.

VICE CHAIR BROWN: Thank you. Thank you very
much.

We are moving on to 4.1.

MS. POUNCY: Item Number 4.1, Gulfstream Park
Racing Association, Case Number 2023-046935. It is
a request to amend their 23/24 operating license.

The applicant submitted their application to
amend their license August 18th of '23. They're
requesting to cancel five thoroughbred
performances. Gulfstream Park possesses a valid
thoroughbred permit. They were issued an operating
license for the 23/24 fiscal year when they applied
for their operating license. It included 174
performances, 169 matinee, and five charity.

Gulfstream is now requesting to amend its
operating license by canceling five thoroughbred
performances resulting in a new total of 169
performances, 164 matinees, and five charities for

its schedule.
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1 In addition to submtting the application, a
2 thoroughbred permt holder may request a m nor

3 anendnent to their license. @ulfstream Park has
4 satisfied all the requirenents and is requesting
5 amendnent to | ess than 49 percent of total

6 performances fromthe current year's initial

7 |icense. It is the recommendation that this

8 request be approved.

9 VI CE CHAI R BROAN:  Thank you.

10 Commi ssi oners, any questions for M. Pouncey,
11 if not can we get a notion?

12 COMM SSI ONER A" QUILA: | make a notion to

13 approve.

14 COW SSI ONER DRAGO:  Second.

15 VICE CHAIR BROAN:  All those in favor say aye.
16 (Aye response)

17 VI CE CHAIR BROWN:  Thank you, M. Pouncey.

18 W're going to take up Itens 5.1 through 5.5
19 together as a whole since they are all tax credit
20 exenptions. | believe they're the sanme entity.
21 M5. SWAIN:  Good norning. Tracey Swain,
22 revenue program adm nistrator for pari-nutuel
23 wagering. These are all tax credits fromthe
24 individual facilities to transfer a portion of
25 their exenption credits to Daytona Beach Kennel
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Club. They've net all requirenents that are

outlined in 550.09511(b) and the staff
recommendation that all of the tax credits be
approved for transfer.

VI CE CHAIR BROAN:  Thank you, M. Swain.

Any questions on any of the Itens 5.1 through
5.5? |If not, can | get a notion to approve those?

COW SSI ONER A" QUI LA:  Very thorough witeup.
Thank you, and | nmake a notion to approve.

COW SSI ONER DRAGO  Second.

VICE CHAIR BROMN: Al those in favor of the
notion to approve 5.1 through 5.5, say aye.

(Aye response)

VI CE CHAIR BROMWN:  Thank you. W're taking up
a di scussion of the consent orders, Item®6.1
through 6.5. W are going to go through them
individually, so if we could start wth 6.1,
pl ease.

M5. ALVARADO 6.1 is FGCC versus Daytona
Beach Kennel C ub, Case Nunmber 2023-021983. This
case there was a filed adm nistrative conpl ai nt
al l eging that respondent violated Rule 75-11.012(8)
by all ow ng an enpl oyee to access the count room
during the count when they were not on the

authorized list. They did have one prior violation
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in 2021. You also had a $750 consent order

attached in the neeting materials. Therefore the
di vi sion woul d ask that the Conm ssion issue an
order adopting this consent order.

VI CE CHAIR BROWN:  Thank you, M. Alvarado. |
think that's a fair negotiation as well.

|s there a notion to approve the itenf

COW SSI ONER DRAGO: Can | ask one question?

VI CE CHAIR BROAN: Certainly.

COMM SSI ONER DRAGO: So the -- the prior
violation -- they were fined $500 in the prior
violation and it's being noved up by $250 to $750
this tinme?

M5. ALVARADO. Right. The prior one also had
two counts init, so | think they did 250 per
violation and so we're doing 750 for one.

COW SSI ONER DRAGO: | have a question on
another one that's simlar to this that you know
it's com ng.

M5. ALVARADO  Yes.

VI CE CHAIR BROMWN:  Any ot her questions? Can |
get a notion to approve 6.17?

COW SSI ONER DRAGO.  So noved.

COW SSI ONER A" QUI LA:  Second.

VICE CHAIR BROAN:  All those in favor say aye.

wwv. | exi t asl egal . com
(800) 676-2401




Publlie Neeting
Septenber 07, 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Page 55
(Aye response)

VICE CHAIR BROWN: Thank you. 6.2, please.

MS. ALVARADO: 6.2 is FGCC versus Nieto De
Mala -- De Malas in Case Number 2023-026181. This
case was a violation of Rule 75-14.065(2) (j) by
continuing to process money during a count room
when one of the count members had left the room.

There's no prior violation in this case and
you were provided a settlement for a $50 fine.
Therefore, the division would ask that the
Commission adopt this consent order in this case.

VICE CHAIR BROWN: Thank you.

Commissioners, any questions on this item?
Can I get a motion please to approve?

COMMISSIONER A'QUILA: Motion to approve.

VICE CHAIR BROWN: Second.

COMMISSIONER REPP: Second.

VICE CHAIR BROWN: All those in favor say aye.

(Aye response)

VICE CHAIR BROWN: Motion passes. 6.3.

MS. ALVARADO: 6.3 is John Rigattieri in Case
Number 2023-027827. This case was a filed
administrative complaint alleging that respondent
raced a horse determined to have ketoprofen present

in its body, which is a violation of 61D6.0083 (b).
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You were provided a settlenment and consent order

that had a witten warning. Respondent had no
prior violation in this case. Therefore, the

di vi sion woul d ask that the Comm ssion adopt this
consent order.

VI CE CHAI R BROWN: Thank you, M. Al varado.
Just a question now that H SA have taken over
these -- in this three days, their oversight. Once
this consent order is issued, do we give them
notice of it for their recordkeeping on the
trainer?

M5. ALVARADG This particular one had an
attorney, their -- a final order that the consent
order was adopted in this case.

VICE CHAIR BROWN: | guess we'll save the H SA
comments and questions under executive director,
because | do (inaudible) we're proceeding wth
them but if not, are there any questions on this,
i f not nmake a notion.

COW SSI ONER DRAGO:  So noved.

VICE CHAIR BROMWN: |Is there a second?

COW SSI ONER REPP:  Second.

VICE CHAIR BROAN:  All those in favor say aye.

(Aye response)

VI CE CHAIR BROWN: Thank you. 6.4, please.

wwv. | exi t asl egal . com
(800) 676-2401




Publlie Neeting
Septenber 07, 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Page 57
MS. ALVARADO: 6.4 is FGCC versus Washington

County Kennel Club in Case Number 2023-029082.

This case was a violation of Rule 75-11.0175(c) by
failing to ensure that the count members clothing
were in good condition and completely zipped during
the duration of their time in the count room.

There is no prior violation in this case. There
was also a settlement for a $500 fine. Therefore,
the division would ask the Commission adopt the
consent order.

VICE CHAIR BROWN: Thank you. This particular
one also, though, the security manager did not
inspect the entire count room; correct?

MS. ALVARADO: Right.

VICE CHAIR BROWN: Not just the clothing, the
entire count room?

MS. ALVARADO: I believe so, yes.

VICE CHAIR BROWN: As required -- well,
Commissioners, any questions? If not happy to take
a motion.

COMMISSIONER DRAGO: I'll move to adopt the
settlement consent order.

COMMISSIONER A'QUILA: I will second.

VICE CHAIR BROWN: All those in favor say aye.

(Aye response)
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VI CE CHAIR BROWN: Thank you. It passes.

6.5, please.

MS. ALVARADO. This is FGCC versus
St. Petersburg Kennel Club in Case Nunber
2023-029445. This case was a violation of Rule
75-11.012(8) as well as Rule -- well, two
violations of 75.11.012(8) by allow ng an enpl oyee
to access the count roomduring the count when they
were not on the authorized list as well as -- I'm
sorry.

So there's two counts in this case. There was
al so one prior violation which had a $250 fi ne.

You were al so provided a settlenment, which had a
$750 fine in this case. Therefore, the Conm ssion
woul d ask -- the division would ask the Comm ssion
to adopt this consent order.

VI CE CHAIR BROMN: Are there any questions?

COW SSI ONER DRAGO: | have one.

VI CE CHAIR BROANN:  Sure.

COW SSI ONER DRAGO:  So this is the one |
wanted to get to, because there's two simlar cases
and they kind of flip-flop on how they're fined,
one was -- so is this -- is this -- does this one
we're dealing with today, the current one, two

count s?
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MS. ALVARADO: Yes, it's two counts. The

prior was one count and they had a $250 fine in
that prior case.

COMMISSIONER DRAGO: So I'm looking for the
consistency and I see that as you explain it, so
that was my only concern. Thank you very much.

MS. ALVARADO: You're welcome.

VICE CHAIR BROWN: Commissioner Drago, can we
get a motion from you?

COMMISSIONER DRAGO: So moved.

VICE CHAIR BROWN: Is there a second?

COMMISSIONER A'QUILA: Second.

VICE CHAIR BROWN: All those in favor say aye.

(Aye response)

VICE CHAIR BROWN: Thank you. It passes.

Now, we're going to take a discussion of
default final orders. If we could, could we
combine 7.1 and 7.4 since it's the same incident.

MS. ALVARADO: Those are Case numbers
2023-019619, which is FGCC versus Ryan Duarte and
Case Number 2023-028537 Shaniha Murphy. In both of
these cases they were provided a one count
administrative complaint alleging that the
respondent was excluded from Calder Casino on

September 21st for using stolen credit card for
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cash advances. Therefore, subject to a pernmanent

exclusion fromall pari-nmutuel and sl ot nmachine

facilities pursuant to 550.0251(6) and 551.112.
The respondent was served and failed to

respond to the adm nistrative conpl aint.

Therefore, the division would ask that the

Comm ssion find that the respondent was properly

served, failed to respond within 21 days, that the

facts in the adm nistrative conplaint are accepted

as the facts in the case and concl udi ng that

respondent will be added to the permanent excl usion

list.

VI CE CHAI R BROMWN:  Thank you. Again when she
says -- when you say respondent, it's respondents
even though there are two separate -- the sane.

|f there are no questions, can we get a notion
on 7.1 and 7.4?

COW SSIONER REPP:  1'd like to nake a notion
to adopt.

VICE CHAIR BROMN:  |s there a second?

COMM SSI ONER A" QUILA:  1'1l second.

VICE CHAIR BROAN:  All those in favor say aye.

(Aye response)

VICE CHAIR BROMWN:  Thank you. 7.1 and 7.4 are
approved. Mwving on to 7. 2.
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MS. ALVARADO. 7.2 is FGCC versus

Mario Col lado in Case Number 2023-025629. This
case was a one-count adm nistrative conplaint that
was filed agai nst respondent who was excluded from
Magic Gty Casino on April 24, 2023, for disorderly
-- acting in a disorderly manner towards the
cardroom enpl oyees. He's subject to pernmanent
excl usi on pursuant to Sections 550.0251(6) and
551. 112.

The respondent was properly served via USPS
certified mil and failed to respond. Therefore
t he division woul d ask that the Comm ssion find the
respondent was properly served, he failed to
respond within 21 days, that the facts in the
adm ni strative conplaint are accepted as the facts
in this case, and concluding that respondent be
added to the permanent exclusion |ist.

VI CE CHAIR BROWN:  Thank you.

Can | get a notion to approve 7.2?

COW SSIONER A QUILA: | make a notion to
approve 7. 2.

COW SSI ONER DRAGO.  Second.

VICE CHAIR BROAN:  All those in favor say aye.

(Aye response)

VI CE CHAIR BROWN: Thank you. 7.3, please.
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M5. ALVARADO 7.3 is Julian Reyes in Case

Nunber 2023-026490. In the case materials you
provi ded a two-count adm nistrative conpl aint

al l eging that respondent was convicted of a felony
offense and failed to disclose this felony offense
to the Conmm ssion within 48 hours.

You were also provided the USPS tracking as
well as the receipt that it was properly served.
The respondent failed to respond. Therefore, the
di vi sion woul d ask that the Conmm ssion enter an
order finding that the respondent was properly
served, failed to respond within 21 days, that the
facts in the adm nistrative conplaint are accepted
as facts in this case, and that the respondent's
cardroom enpl oyee occupational |icense wll be
revoked.

VICE CHAIR BROMWN:  Are there any questions on
this? Can we get a notion to approve 7. 3.

COW SSI ONER DRAGO:  Make a notion to approve
staff reconmmendati on.

COMM SSI ONER A" QUI LA:  Second.

VICE CHAIR BROAN:  All those in favor say aye.

(Aye response)

VI CE CHAIR BROWN:  Thank you. 7.5.

M5. ALVARADO. 7.5 is FGCC versus Mireno --
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Carl os Moreno Villegas. |In this case you were

provi ded a two-count adm nistrative conpl aint

al | eging that respondent was term nated as a poker
deal er and excl uded for one year in Novenber 2022
for engaging in theft of various chips while
wor ki ng as a poker deal er.

He is subject to exclusion and revocation of
his cardroom|icense. You were also provided a
USPS tracking. The respondent failed to respond in
this case. Therefore, the division would ask the
Comm ssion to enter an order finding that the
respondent was properly served, he failed to
respond within 21 days, that the facts in the
adm ni strative conplaint are accepted as the facts
in this case, and that the respondent will be added
to the permanent exclusion |ist as well have his
sl ot machine |icense revoked.

VI CE CHAIR BROMWN: Thank you. Are there any
questions on this iten? If not, can we get a
notion to approve the staff reconmendati on.

COW SSI ONER A" QUI LA:  Make a notion to
approve.

VICE CHAIR BROMWN: |Is there a second?

COW SSI ONER REPP:  Second.

VICE CHAIR BROAN:  All those in favor say aye.
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(Aye response)

VICE CHAIR BROAWN: W are on to 8.1, Oder to
vacate final order

MS. ALVARADO. This is Jonathan Ferber, which
Is Case Nunmber 2023-043586. Here the divisionis
seeking to vacate the final order that was issued
on the May 5th neeting permanently excl uding
respondent from pari-nutuel and sl ot machine
facilities in the state.

The adm ni strative conplaint was served via
publication. W have since received notification
that the respondent is no longer living at that
address and did not have notice of the case.
Therefore, we ask that we vacate this final order
and reissue the admnistrative conplaint at the
correct address.

VI CE CHAIR BROAN:  Sounds appropriate. |Is
there a notion to approve?

COW SSI ONER REPP:  Mbtion to approve.

COW SSI ONER DRAGO:  Second.

VICE CHAIR BROAN:  All those in favor say aye.

(Aye response)

VI CE CHAIR BROMWN: Thank you. W're on to
recommended orders, Nunmber 9.1 through 9.4.

M5. ALVARADO 9.1 is Steven Frazier, Case
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Number 2022-040492. This case comes before you

following a recommended order that was issued by
the hearing officer. An informal hearing was
conducted on May 25th regarding a notice of intent
to deny petitioner's obligation due to three felony
convictions. The hearing officer issued a
recommended order on September 5th recommending
that the petitioner's license will be granted and
subject to a five-year probationary period.

VICE CHAIR BROWN: Can you repeat the last
portion of your comment --

MS. ALVARADO: Yes. The recommended order
would be petitioner will be granted their cardroom
license and they be placed on a probationary period
for five years. If they were to get any other
convictions, their -- their license would be
automatically revoked.

VICE CHAIR BROWN: Thank you.

Commissioners, any questions on this item? If
not, can we get a motion to approve the proposed
recommended order.

COMMISSIONER REPP: I'll make a motion to
(inaudible) order -- the proposed recommended
order.

VICE CHAIR BROWN: Thank you.
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COW SSIONER A QUILA: | will second that

nmot i on.

VICE CHAIR BROWN: All those in favor say aye.

(Aye response)

VI CE CHAIR BROMWN:  Thank you.

MS. ALVARADO If | could conmbine 9.2 and 9. 3.

VI CE CHAIR BROWN: That woul d be great.

MS. ALVARADO Those are Garrett Anderson
2022- 048147 and G | fredo Gonzal ez 2022-061179. A
recommended order has not been issued in either
case. Therefore, the division would ask that we
could table this for the Cctober neeting once we
get the recommendati on.

VICE CHAIR BROAN: | was wondering why there

were no materials. W can go ahead -- we do not
need a notion to -- we can just bar it to the next
agenda.

9.4, please.

MS. ALVARADO. 9.4 is Dixa Harish Patel in
Case Nunber 2023-005829. This case cones before
you followi ng a recommended order that was issued
by the hearing officer. An informal hearing was
conducted on June 15, 2023, regarding an
adm ni strative conpl aint seeking to exclude the

respondent fromall pari-nutuel and slot nmachi ne
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facilities in the state for capping a bet.

The hearing officer issued a recomended order
on Septenber 5th reconmendi ng that the respondent
be added to the pernmanent exclusion list for all
pari-nutuel and slot machine facilities.

VI CE CHAIR BROWN: Thank you. | read this --
it was very interesting the rationale for capping
her bet and that the reasons thereof. | appreciate
you spending sone tine on this at the tinme of the
applicant -- or the petitioner.

Can we please get a notion to approve the
proposed recommended order.

COW SSI ONER DRAGO. So noved.

COMM SSI ONER A" QUI LA:  Second.

(Aye response)

VI CE CHAIR BROWN:  Thank you. W are going to
go into the discussion of license denials. And ny
understanding is we have -- the first one that
we're going to take up, we have the petitioner --
pardon ne, or the applicant. | guess you woul d
call applicant. She is on the line right now.

Can | just confirmMs. -- and I'mgoing to
have to ask Ms. Alvarado if you can pl ease
pronounce her nane, if you can. You' ve been doing

great.
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M5. ALVARADO. You want to try, Steve?

MR WOODS: I'Il try. Al ekseenka- Repass.

VICE CHAIR BROMN:  Your mic's down a little
bi t.

MR. WOODS: Al ekseenka- Repass.

VICE CHAIR BROWN: Before we get to her if you
coul d sunmarize the recommendati on.

MR WOODS: The reconmendation is that the
Conm ssi on aut horize the issuance of a notice of
intent to deny.

This is a case in which -- this was a mail
fraud offense in 2010. The details of this
essentially were that she was -- she was working as
an adm ni strative assistant and receiving kickbacks
and these were fraudul ent reports that she put in
the mail. So this was a schene to defraud and t hat
schenme to defraud was -- and the mail was used to
inplenment it and those are the two el enents of that
of f ense.

VI CE CHAIR BROMWN: Thank you. And | know
there's nore details in the file as well as other
di fferent incidents.

But with that, Ms...

MR. WOODS: Ms. Al ekseenka- Repass.

VICE CHAIR BROMWN:  You did really well.
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Are you on the line? Can we confirmthat you

are on the |line?

Let's just take a brief three-m nute break

here. The time is 10:47. W will reconvene at
11: 00 a.m --
MS. ALEKSEENKA- REPASS: |'m here.

VICE CHAIR BROWN: There you are. kay.
Thank you for --

M5. ALEKSEENKA- REPASS: | guess | have to
press Star 6.

VICE CHAIR BROAN: |I'msorry, ma'am Can you
pl ease confirmwho you are on the |ine.

M5. ALEKSEENKA- REPASS: Yes. |I'mhere. This
I's I nna Al ekseenka- Repass.

VI CE CHAIR BROMWN:  You have the floor, ma'am

MS. ALEKSEENKA- REPASS: | was calling in. M
| i cense was denied, so | wanted to be on this cal
when it was discussed. |'mnot really sure of the
formalities of what | was going to say, because |
didn't even really know that it was going to be
held -- heard today with the denial of the
| i censes.

VICE CHAIR BROWN:. W are having trouble
hearing you. The attorney is also having sone

troubl e hearing you. Can you just speak again
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clearly -- more clear.

MS. ALEKSEENKA-REPASS: Sure. I was -- my
investigator, Lisa Zell (ph), I believe did the
investigation and she was putting my packet
together for the director to review it.

I later -- I just on Tuesday found out that my
application was denied and that a hearing was going
to be held today in reference to that. That is all
the facts I have. So I wanted to call in to make
sure I was to be heard, that I would be on the
call.

VICE CHAIR BROWN: Thank you. That is
confirmed. You are on the call. And we are in the
process of discussing your application. Thank you.

Commissioners, do you have any questions for
staff or for our -- or for the applicant on the
call?

Seeing none at this time can we please get a
motion to approve the staff recommendation on this
item.

COMMISSIONER DRAGO: Move to approve.

COMMISSIONER REPP: Second.

VICE CHAIR BROWN: All those in favor say aye.

(Aye response)

VICE CHAIR BROWN: Thank you. The motion
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passes. Thank you for your participation.

On to 10.2, please.

MR WOODS: Yes, ma'am 10.2 is lgnacio Dario
Gonzal ez. This is Case Nunber 2023-025819. This
iIs a case in which the offense is a petit theft out
of 2014. This initially was not disclosed. The
recommendation is that the Conmm ssion authorize the
i ssuance of a notice of intent to deny.

VI CE CHAIR BROMWN: Thank you. Again this is
slot applicant -- application; is that correct?

MR. WOODS: The applicationis for, |I'msorry,
a slot, cardroom pari-nutuel i ndividual
conbi nation |icense, yes.

VICE CHAIR BROWN: It involves petit theft,
but wwth that if there are no discussion, can we
pl ease get a notion to approve the notice of intent
to deny.

COW SSI ONER A" QUI LA:  Make a notion to
approve.

VICE CHAIR BROWN: |Is there a second?

COW SSI ONER REPP:  Second.

VICE CHAIR BROAN:  All those in favor say aye.

(Aye response)

VI CE CHAIR BROAWN: Mbotion passes. Thank you.

10. 3.
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MR WOODS: Yes, ma'am 10.3 is Lorie Denise

Wiitfield. This is Case Nunmber 2023-031184.

Ms. Whitfield applied for a cardroom enpl oyee
occupational license. The offense in this case was
counterfeiting prescriptions. Essentially she
stated that she had this addiction to Arbien and on
ei ght separate occasions she admtted to having
stolen the prescriptions. And she said she did
this in order to nmake sure she wouldn't run out and
be without the -- be without the drug.

The recommendation is that the Conmm ssion
aut hori ze the issuance of a notice of intent to
deny.

VI CE CHAIR BROWN:  Thank you. And, again,
this is another theft situation and it was right
to -- the consistency of our voting record here.

So if there are no questions, can we please get a
notion of the notice of intent to deny this item

COW SSI ONER DRAGO:  So noved.

VI CE CHAI R BROMWN:  Second?

COW SSI ONER REPP:  Second.

VI CE CHAIR BROWN:  Any di scussion? Al those
in favor say aye.

(Aye response)

VI CE CHAIR BROWN:  Thank you. Item 10. 4,
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please.

MR. WOODS: Yes, ma'am. 10.4 is
Dioni Gonzalez Fernandez. This is Case Number
2023-037449.

He applied for a slot machine, cardroom,
pari-mutuel combination occupational license. The
disqualifying offenses were four counts of
extortion in 2020. These were all second degree
felonies. The recommendation is the Commission
authorize an issuance of a notice of intent to
deny.

VICE CHAIR BROWN: Thank you.

Any questions on this? Can I get a motion to
approve the staff recommendation.

COMMISSIONER REPP: Make a motion to approve
the recommendation.

COMMISSIONER A'QUILA: Second.

VICE CHAIR BROWN: All those in favor say aye.

(Aye response)

VICE CHAIR BROWN: Thank you. 10.5, please.

MR. WOODS: Yes, ma'am. 10.5 is Garrett
Anderson. This is Case Number 2023-037859.

He applied for a cardroom employee
occupational license on May 8th of this year.

There were two disqualifying offenses. There were
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two separate counts fleeing and el uding, both

occurred on the sane day, one was the aggravated
fl eeing and el uding and one was the fleeing and
el udi ng where you nerely disregard an order to
st op.

The aggravating fl eeing and el uding was the
one that he did at a high speed chase at one point
up to a hundred mles an hour. He actually had to
be stopped with Stop Sticks that deflated his
tires.

The recommendation is that the Conm ssion
aut hori ze the issuance of a notice of intent to
deny.

VI CE CHAIR BROMWN:  Thank you, and | appreciate
the great details too.

Commi ssi oners, any questions? None. W're
ready for a notion to approve the staff rec.

COW SSIONER A QUILA: I'Il make a notion to
appr ove.

VICE CHAIR BROMN:  |s there a second?

COW SSI ONER DRAGO.  Second.

VICE CHAIR BROAN:  All those in favor say aye.

(Aye response)

VI CE CHAIR BROWN: Thank you. On to 10. 6.

MR WOODS: Yes, ma'am 10.6, this is
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Meshi ka Latrice Anderson. This is Case Nunber

2023-038380. She applied for a slot machi ne,
pari - mutuel conbi nati on occupational |icense.
There were several disqualifying offenses, not al
of which were reported initially.

There was a child abuse conviction that was
not recorded and on top of that in 1993 there's a
cocai ne possession with intent. This is a felony,
second degree felony, and there's also petit theft
in addition to the child abuse charges.

The recommendation is that the Conmm ssion
aut hori ze the issuance of a notice of intent to
deny.

VI CE CHAIR BROWN:  Thank you.

Any questions on this item if not -- al
right, for a notion

COW SSI ONER DRAGO.  So noved.

VICE CHAIR BROMWN: |Is there a second?

COMM SSI ONER A" QUI LA:  Second.

VICE CHAIR BROAN:  All those in favor say aye.

(Aye response)

VI CE CHAIR BROWN:  Thank you. The |ast one,
10. 7.

MR WOODS: Yes, ma'am 10.7 is

Cherri Christine Behnke Sanson. This is Case
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Nunber 2023-045367. She applied for a slot

machi ne, cardroom pari-nutuel conbi nation
occupational |icense.

The charge is an unl awful use of a building.
This cane out of Indiana. Essentially this is a
case -- the unlawful use of a building was that the
bui |l di ng was used either to manufacture or deliver
a controlled substance, which in this case was
cocai ne.

And the recommendation is that the Conm ssion
aut hori ze the issuance of a notice of intent to
deny.

VI CE CHAIR BROWN: Thank you. And there is an
additional theft charge, snmaller crines, that |
don't think reached a felony in other states in
Georgia; is that correct?

MR WOODS: The -- there were additional
crinmes. There was a plea of nol o contendere,
resisting wthout violence, adjudication wthheld,

t hat was 2010.

There's al so a 2004 possession of controlled
subst ance, disposition unknown according to the FBI
data, and there is a DUl for which adjudication was
wi t hhel d, and she was sentenced to 12 nonths

probati on.
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VI CE CHAI R BROMWN:  Thank you.

Conm ssi oners, any questions on this itenf
Al right. Can we get a notion on the last item
10. 7?

COMM SSI ONER REPP:  Mbtion to approve the
recommendat i on.

COW SSI ONER DRAGO  Second.

VICE CHAIR BROWN: All those in favor say aye.

(Aye response)

VI CE CHAIR BROWN: Thank you and t hank you,
guys, for your tinme today and for the work that was
involved in these itens.

W are on to Item 11, which is a presentation
on rul emaking. M. Stinson.

M5. STINSON: Good norning. This presentation
on rulemaking is just going to be a broad overview
of the rul emaki ng process and how the Conm ssion is
going to -- is going to participate or can

partici pate and how the Comm ssion has parti ci pated

in the past.
In an effort to make this as -- in an effort
to make this not dry, I'"'mgoing to tal k about

t hi ngs that we've already done as a Conm ssi on,
because otherwise it's just rul emaking and | think

|"'mthe only one here that's interested in what 120
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says on that subject.

So Step 1 is initiating rule devel opnent.

This is where conm ssioners direct staff to
initiate rulemaking on a particular topic for a
particular rule, and we have done that in nultiple
I nstances al ready.

The Comm ssion has directed staff to initiate
rul emaki ng on the nost recently slot machine
gam ng, particularly cashless wagering. W've also
done it on public coment, |icensure applications,
and cl eaning up the G eyhound rul es.

So after the initiation of rule devel opnment,
Step 2 is when we file a notice of rule
devel opnent, and this alerts the public that we are
going to start the rul emaking process. This is a
notice that's filed in the Florida Adm nistrative
Regi ster and it includes the rule nunber and the
rule title.

The purpose and effect of what we're doing,
what our objective is, the subject area that's
going to be addressed, and the rul emaking authority
and the [aw i npl emented, which is inportant because
we cannot pronul gate rules that we don't have the
statutory authority to inplenment. So unless the

| egi sl ature says that we can adopt a rule, we
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cannot do that. W have to go by what the

| egi sl ature wants us to do.

And after the notice of rule devel opnment,
there is a workshop that can be held. This is
sonet hing that doesn't always happen. W saw that
with our public comment rule. The public coment
rule was very basic straightforward. It set forth
what we were going to be doing as a Comm ssion in
terns of how the public can make comrents on our
Comm ssion neetings. And this -- so there was no
wor kshop that was requested by the public.

The public can request a workshop or |ike we
did in the slot machi ne gam ng and cashl ess
wagering instance is when we file a notice of rule
devel opnent, we can also at the sane tine file a
notice of workshop, which is what we did. W're
going to be having the workshop on slot nachine
gam ng and cashl ess wageri ng on Septenber 21st down
in Fort Lauderdale, and that puts the public on
notice that we are seeking their comments on this
rul e.

VICE CHAIR BROMAWN: If | may if you don't m nd
stopping (inaudible). That Septenber 21st, first
it wll be noticed not just in the FAR it wll

al so be noticed on our website and it will also be
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noti ced in newspapers or publication --

M5. STINSON:. So the requirenent in 120 is
that it be noticed in the FAR 14 days in advance.
| know that we are planning to al so put that
information on our website, but at this tine it's
been noticed in the FAR

VICE CHAIR BROAN:  Then can -- wll the public
be able to participate virtually or tel ephonically?
| knowit's an area of interest comm ssioners have
expressed as well, but -- so | was wondering if
there was additional nmeans to participate in that
(1 naudi bl e) .

M5. STINSON: At this tine | don't have the --
that answer. | know that in the notice it was --

t he address was given and the participation was in
per son.

VICE CHAIR BROMN: Sorry for interrupting. Go
ahead.

M5. STINSON: So after the workshop like the
one we're going to be holding on the 21st -- well,
|l et's step back for a second.

So if a nenber of the public requests a
wor kshop, the Conm ssion can do two different
things. They can decide to hold a workshop or they

can issue a statenent saying that they don't think

wwv. | exi t asl egal . com
(800) 676-2401




Public Meeting
Sept enber 07, 2023

1
2
3
4
)
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

. Page 81
that a workshop is necessary.

| f that happens that doesn't nean that that
| ssue goes away potentially, it's just a --
there -- a judge can find later on that the
Comm ssion did need to hold a workshop. So we
woul d need to be very thoughtful in that
deci si on-maki ng process. Not that we aren't in
normal times, but it's very tricky if you deny
soneone an opportunity for a workshop and t hat
could hold things up later.

VICE CHAIR BROWN:. Are we legally required to
record and transcri be workshops and rul emake -- |
t hi nk rul emaki ng, but wor kshops or both?

M5. STINSON: So there -- there are statutory
requi renments sent out in Chapter 120 for how a
wor kshop has to be conducted and the requirenents
for that.

And so after a workshop, we take the public's
comments into consideration and the Conm ssion
I ssues a notice of proposed rule, and this is
sonet hi ng that the Conm ssion can del egate.

And this -- but at the Comm ssion neeting the
public comment rule was reviewed by the
conmmi ssi oners and public comment rule was -- the

Comm ssi on noved to adopt public conmment rule and
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that is -- that's a very inportant part of the

rul emaki ng process, because that notice of proposed
rule that has been sent out is the rule that is --
we are noving to adopt. At this point that is the
actual literal rule test that we want to use to
regul ate this industry.

So the Conmmi ssion approves the rule text for
the public comment rule and then after that there
are certain things that are required to be put in
the notice, the rule nunber and rule title, summary
of the rule, the summary of the statenent of
estimated regulatory costs, if that's required by
statute, and then again the rul emaki ng authority
and the rul e inplenented.

Additionally there is al so a statenent
requi red regardi ng how soneone can request a
hearing and then the contact information and the
full rule text.

So after the notice of proposed rule is
issued, is noticed in the FAR we have to file
information with JAPC, which is the Joint
Adm ni strative Procedures Commttee. Any tine when
you' re tal king about rul emaking in Chapter 120 and
you see the termcomittee, that is what JAPC, or

the Joint Adm nistrative Rule -- Procedures
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Commttee is and they -- they are there to check

and make sure that we're doing it. They're a
secondary check basically that's built in per
stat ute.

And after JAPC says everything' s okay, they
certify the rule, and then rul e adoption happens.
And this is sonething where the Conm ssion has put
the proposed rule text out for public to see and
then the -- there's comments, there's all of this
procedure that goes on. People, JAPC, reviews the
rul e and then the Conm ssion decides if they're
going to adopt the rule.

And so this is another thing that cannot be
del egated. The Conm ssion -- the agency has to
nove to adopt the rule. There's certain tine |line
requi renents. There's certain rules set out in
Chapter 1-1 that have to be followed in terns of
the rule tinme line and what paperwork we file and
how we file that.

But that -- after the rule is filed for
adoption, the -- there -- so for instance in the
public comment rule, Septenber 5th we filed the
public comment rule for adoption. And so 20 days
after that rule is filed wth the Departnent of

State, it will becone effective. So on
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Sept enber 25th we will have our public coment

rule -- that's its effective date.

VICE CHAIR BROWN: Do you want --

M5. STINSON. Onh, no, you're -- thank you.

So like | said there's certain things that
cannot be del egated that are Comm ssion specific
actions. These are delegate -- these are the
proposed rule stage and the filing of the rule for
adoption or approving the rule for adoption.

Those are really where the Conm ssion is vital
to the process and takes all the comments and
everything that the public has made into
consi deration at those two points.

As far as current rul emaking activities, |'ve
ki nd of already gone over that, so | don't want to
waste tinme unl ess sonebody wants to hear that
again, but that's basically a very broad overvi ew
of the rul emaki ng process.

VI CE CHAIR BROWN:  Thank you, Ms. Stinson, for
t he overvi ew,

Does anybody have any questions for her?

Thank you. Thank you very nuch. Appreciate

We are noving on to discussion of policies and

procedures. W have two that are being proposed,
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12.1 and 12. 2.

MR. TROVBETTA: Thank you, Vice Chair Brown.

So, yeah, as you nentioned we have two

policies. 1'mgoing to ask Lisa to help nme again
on this, but we do -- the first policy is our
travel policy. It covers sort of the process of
how travel should be initiated and approved. It

al so lays out sone of the guidelines on what's an
accept abl e expense, the cost -- the allowance for
per diem

And we nodeled a lot of this based on DMS ki nd
of standard travel |anguage, but at this point we
don't have our own policy. So this is, you know,
again one of our policies that will be used a |ot.

Li sa, anything to add?

M5. MUSTAIN.  No, sir.

VI CE CHAIR BROMN:  Thank you.

Conmi ssi oner D Aquil a.

COW SSI ONER A QUILA:  Wth regard to the
dol l ar anmobunts, are those fromthe State,
specifically per diem roomrate nunbers and so
forth?

M5. MUSTAIN. That's specified by statute.

COW SSIONER A' QUILA:  In witing policies

today considering the inflationary tinmes that we
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live in and so forth, is it nore commonpl ace to

wite themreferring to the published state rate so
to speak, simlar to how the Internal Revenue
Service refers to the IFRrate for determ ning an
arms length interest rate, so forth?

M5. MUSTAIN. It could be nanaged that way,
yes.

COW SSI ONER A" QUI LA:  Just a suggestion for,
you know, elimnating nore adm nistrative work in
the future, confusion, with regard to the doll ar
anounts. Soneone nmade a comrent earlier today that
we coul d expect the rate to go up conpared to
(i naudi ble) a year ago. |I'mreally dating nyself
wth these cooments. For those of us that |ived
the early '80s, | think you know what |'mtalking
about .

M5. MUSTAIN. Yes. So the intent was to put
t he menorandumin so that enpl oyees could see the
actual nenorandum that the conptroller put out, so
that was the intent to add theminto the policy,
but we can slowy take a | ook at changi ng that
met hod.

VI CE CHAIR BROWN:  Thank you,

Comm ssioner A Quila. | think that does nake sense

and maybe, you know, say it in parentheses --
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because | know at the end of the policy it says the

date that it's inplenented, nmaybe parent heses what
the current rate is at the tine, but | think your
suggestion is probably nore (inaudible).

COMM SSI ONER A" QUILA: M ght lead to | ess
confusion. | have a second question, if | may.

The second question pertains to with regard to
airline usage, travel. Today so many things --
there are all kinds of new fees. W have di scount
carriers that we encourage enpl oyees to use, but
t hey charge various different rates, sonething as
sinple as a carry-on itemor a mandatory purchase
of a seat and so forth. | believe when | read the
policy, it's silent in the nmethods. Could we
address that considering the frequency of which
t hey' re popping up?

MR. TROVBETTA: So, Commi ssioner D Aquila, |
think we could specifically address that if you'd
| i ke. You know, when we discuss these policies
the -- the overarching principle is as, you know,
good stewards of state resources, we should just
use the nost econom cal travel options.

So if -- you know, | |augh at sone of the fees
that sone of the airlines are charging now, but I

t hi nk, you know, instead of -- the decision was
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i nstead of kind of addressing it, just say -- you
know, just -- just be cognizant and use the
cheapest net hod as possi bl e.

COW SSIONER A QUILA: | bring it up again

from-- we're all interested in mnimzing
adm ni strative costs and the inconveni ence of our
| oyal state enployees. And |I've had direct
experience where these have led to nunerous enmails
back and forth trying to understand when in
actuality (inaudible) the transaction was that even
with the seat chart or the carry-on charge,
(i naudi bl e) substantially Iess.

But | think absent our -- an organi zation such
as ours absent, you know, nore thorough gui dance,
it leads to back and forth overriding the
utilization of judgnent, that's all. It could be
clarified by an added sentence perhaps.

VI CE CHAIR BROWN: M. Tronbetta.

MR, TROMBETTA: Yes, ma' am

So just for clarity, would you like us to do
that to address the issue of -- just adding
sonmething to address this issue?

COW SSIONER A QUILA: | will lTeave it to ny
fellow comm ssioners. [If you think it's worthwhile

or am| just being an accountant?
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VI CE CHAI R BROMN:  No.

Conmi ssioner Drago -- we've all experienced it
' m sure.

COW SSI ONER DRAGO. We're glad you're an
accountant, because |I'mlearning a lot just sitting
here listening to you.

So do we have a choice in that was going to be
ny -- or is this DM5 rules that we have to foll ow
and they decide or it's statutorily deci ded what
fees can be paid and whatnot and so forth or can we
make those decisions within the agency?

M5. MUSTAIN:. Conm ssioner, | think it depends
on -- on the travel and the -- it doesn't
specifically say in the statute how many bags of
| uggage you can bring. This -- this particular
policy is trying to give us guidance on.

|t depends on your situation. If there is a
traveler that has -- is going to an event that may
be carrying boxes of itens, then of course the
state will reinburse. But if it's a person going
to a conference and they want to take three bags of
clothing, then that woul d not be an acceptabl e use
of state funds.

So it's -- it's use your best judgnent and to

say agai n what Executive Director Tronbetta
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provi ded was you always have to travel in the best

nost econom cal nethod available for the state.

VI CE CHAIR BROMN: M. Marshman.

MR. MARSHVAN: Good norning. There is a
statutory provision that allows the agency head to
set a threshold for airline travel.

So to put a final point on what Ms. Mistain
and M. Tronbetta is stating, it is well within
your authority to set a range or flexible netric,
to Comm ssioner A" Quila's point, that can be used
to take into account discounts airlines, big name
airlines, however you' d like us to phrase it. So
we absolutely can do that and add it specifically
into our policy.

VI CE CHAI R BROAN: Conmm ssi oners.

COW SSI ONER DRAGO:  So, yes, so | think
that's -- that's a very good idea then,

Conmmi ssioner, to ook into that, because it does

come up. And as Conm ssioner A Quila said, you get
the | owest rate by hundreds of dollars perhaps, but
you have to pay another $20 for this bag or $20 to

pick a seat so you don't have to sit on the wing |

guess or sonething, | don't know.
But you -- it's still going to be a hundred
dollars or nore -- |less than the other carriers,

wwv. | exi t asl egal . com
(800) 676-2401




Public Meeting
Sept enber 07, 2023

© 00 N oo o b~ W N e

N N N N NN P P P P P PP PP
g A W N P O © 0 N O 0o » W N P O

) ] ~ Page 91
it's just that they put all these other fees in

there and it appears perhaps to sonebody that the
traveler is just adding all these luxuries onto it,

but in fact it's not.

So I'mglad to hear that we can -- fromwthin
our agency we can decide howto -- howto regulate
t hat and of course make sure that we're -- we're

doing it at the |l owest price possible.

VICE CHAIR BROMWN:  Ms. Mustain, would it be
appropriate if we just take -- do we necessarily
have to approve 12.1 today? 12.2 seens a |lot nore
straightforward, but 12.1 if conmm ssioners could
gi ve you sone feedback and then cone back next
nont h or whenever?

M5. MUSTAIN. Yes, that'd be fine.

VI CE CHAIR BROAWN: That woul d be better.

Comm ssioners, if you have sone further comments
that you want to provide, get with Ms. Mustain and
we'll see it again, at least | hope.

THE WTNESS: Yes. Thank you.

VI CE CHAIR BROMN:  Thank you.

Do we have any questions on 12.2? GCkay. Can
we get a notion to approve that policy?

COW SSI ONER A' QUI LA:  Make a notion to
approve 12. 2.
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VICE CHAIR BROMN: Is there a second?

COW SSI ONER REPP:  |'| ] second.
VI CE CHAIR BROWN: Thank you,
Conmi ssi oner Repp. All those in favor say aye.
(Aye response)
VICE CHAIR BROMN: Al right. It passes. Are

we going to be putting -- we put those policies on
our internal enployee website, so that's -- yeah.
Wonderful. Thank you. | know you send it out,

but -- okay. Geat. Thank you.

W' re going back to executive director's
update. Thank you

MR. TROVBETTA: Thank you. So | have a few
things -- sone of it's already been covered, but
just mght as well cover it again.

So as Ms. Stinson just said, we have a
wor kshop schedul ed for Septenber 21st in South
Florida to address cashl ess wagering. Qoviously we
chose South Florida, because that's where the slot
facilities are.

So the goal there is to have a neeting, get
sone feedback fromthemon sort of what they are
seeking in nore detail than just cashless, and then
ki nd of take that feedback and start putting

t oget her sone type of draft rule and proceed in the
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rul emaki ng process.

The question canme up about virtual attendance.
| think the notice does not include that, but
obvi ously you guys are welconme to attend. It m ght
be a good opportunity to just get down there and
get sone of the feedback that's in the roomand |
will work wwth ny staff to see if we can kind of
work on the virtual thing maybe for future neetings
if it's not possible for this one.

VI CE CHAIR BROMN:  Sounds good. |Is there a
way that we can videotape it so that we -- folks
can go back and --

MR. TROVBETTA: There wll be a transcript.

There will be a court reporter, you know, providing

a transcript. | believe you could tape record it,
but let ne -- | don't know the answer, so let ne
| ook into that if I can. [I'll try to explore that.

VICE CHAIR BROMN: | think that will be
hel pf ul .

MR. TROVBETTA: Second, this also canme up in
the rule presentation, our public comment rule has
been -- we noved for adoption and it wll becone
effective Septenber 25th.

So | think it's a good exanple of just how

| ong rul emaki ng can take, you know, this is -- this
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was a rule that did not have a workshop, it didn't
have a hearing, and it still took several nonths to
get adopted and no -- not because of any del ay
caused by us either. There's just -- there's tine

periods that we have to wait in order to get things
novi ng, but the good news is that we are going to
have our public comment rule in effect prior to our
next neeting.

Several of -- | just want to provide sort of
an update on our report portal. So as you all are
aware we have a portal where citizens can report
problens they're having with regulated facilities
as well as any type of illegal activity.

| ' ve gone through sone of the stats. W' ve
been doing this for over a year now. W have over
2,400 reports of sone type of -- they're not al
illegal activity. |It's a mx again of everything
and everything is illegal stuff, you know, hey,
there's an illegal slot facility at this address
or, hey -- you know, nmy -- ny significant other is
| osing all of our noney at these pl aces.

There's stuff about problens people are having
at pari-nutuel facilities, not that it's happening
all over the place, but just, you know, how does

this work. We're getting questions too, is this
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| egal, can | run a poker game, you know, the

questions are all over the place.

Qur team does a good job of filtering them and
|"min the process of hiring a full time -- we're
going to publish and try to get a full-tine
position to help respond to that.

The nunber of conplaints has dramatically
i ncreased as a few things have happened, so as
Director Herold and our |aw enforcenment team have
got up and running and as our -- our external
affairs departnent has been kicked in gear.

So one of the stats that junped out was in
April there was 125 new i ncidents reported, in My
there was 525. So between April and May we had our
operation -- our |aw enforcenent conducting
operation in -- around the state nade a | ot of
news, so word got out there and since that tine,

t he average has been about 250 a nonth.

So -- so we've gone from you know, just over
a hundred to averagi ng about 250 a nonth and, you
know, it obviously junped right away, cane back
down, and then it's kind of |eveled out at about
250.

Overall we're doing -- you know, | think I'm

pretty happy with our first year just getting our
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nmessage out. You know, one of the things we're

wor ki ng on is inproving our comuni cation with the
public and our nessaging and just having a greater,
you know -- Conmm ssioner A Quila, | think you
mentioned the m sinformation, you know, tackling

t hat .

Because a | ot of the questions we get on that
why is this illegal, is this gane legal, or is this
sl ot machine legal, so we're trying to work on that
and trying to address sone of that and respond to
t hese conpl ai nts.

Just so you're aware, we do handle all of
them W have -- right nowit's getting split
between -- you know, if it's an issue with the
regul ated facilities, it kind of goes to Joe's
shop. If it's an issue on |aw enforcenment side, it
goes through Carl's shop, Joe Dillnore and
Carl Herold, sorry.

So we are doing a good job responding to that,
but if you have any questions on that | wanted to
start there.

VI CE CHAI R BROWN:  Conm ssi oner A Quil a.

COW SSIONER A QUILA:  Yes. O this 250
average, can you, just a rough estimte, what the

percentage of the nature of the conplaints is, for
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exanple is it arcades, is it sports ganbling, what

mght it be?

MR. TROVBETTA: So we're working on our
internal kind of data retention and what -- what
data we can pull fromthis information. What | can
tell you is that when we have -- of the 2,400, |
t hi nk about 1,900 of them deal with sone type of
illegal activity. | don't know the percentage in
ny head, but that should give you an idea of kind
of the spread just in total. So | don't -- it
woul d be interesting to | ook back since May what
the percentage is, but the total nunber of that
2,400, about 1,900...

COW SSI ONER A" QUI LA: When we use the term
illegal activity, do we nean illegal slot nmachines
or --

MR. TROVBETTA: Not necessarily. So we're
al so getting conpl aints about other types of

il1legal activity from-- from poker ganes at bars

to potentially online -- sone type of online
activity.
It's really -- you know, the gamut of what is

i1l egal ganbling has surpassed kind of ny initial
expectation of what we're going to get. It's all

over the place.
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COW SSI ONER A" QUI LA: Second question is --

pertains to where are we with regard to press
rel eases that we as an Agency Conmi ssion
(i naudi bl e) nore specifically addresses sone of the
(inaudible) in free press out there
pertaining to --

MR TROMBETTA: Well, so we are able to do it.
We kind of nmake a decision on whether or not it's
-- | work with our conmunication team on whet her or
not a press release is sort of going to be worth it
at the time, so we have issued a few

The nost comon ways that we do it is when we
work with other |aw enforcenent agencies that are
conducting sone type of activity and we know t hat
we're going to get sone type of ask, but we are
able to do it.

COW SSI ONER A" QUI LA: My | ast question.
First of all, we've done a very thorough listing
numerous FAQ. Thank you all for participating in
that. 1It's sonmething this Conm ssion has asked for
since the very beginning and | think it's very
hel pful , but then what happens is we've got so
many -- it's the user interface with regard to the
public as we get nore conplaints and so forth.

| would Iike to know that you're | ooking at

wwv. | exi t asl egal . com
(800) 676-2401




Public Meeting
Sept enber 07, 2023

© 00 N oo o b~ W N e

N N N N NN P P P P P PP PP
g A W N P O © 0 N O 0o » W N P O

] ) Page 99
whet her the termbe (inaudible) return fromtech

area, whether it be a white paper or a basic
overvi ew, nonl egal opinion overview of what is an
arcade gane, what is historical horse racing, what
Is a regul ated gane perhaps, you know, one page or
sonet hing of that sort that m ght take sone
pressure off the conplaints or make it easier for
our team whether they be in South Florida, or
wherever, that they can go to our site and get a
technically correct witten, but it's not enough to
issue a legal opinion, if | explained that
correctly.

MR. TROVBETTA: You are, and the concept has
come up and it's sonething that | do want to
explore. The difficulty for state agencies in
doing this is -- is sort of what (inaudible), but
the -- the risk of having an unadopted rule.

The agency has to be very careful in how they
state the law and | think it would be hard to
have -- you know, it's essentially where's the |ine
and how do we bal ance the need for information and
|i ke you -- |like you just said a technical
expl anation wi thout msstating or, you know,
msinterpreting Florida lawin a way that could

| ead to sonme type of rule challenge.
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You know, if any agency msstates or nodifies

or contravenes the | anguage in the statute, they
are subject to potential unadopted rule challenges,
which is sonething we -- you know, we don't -- we
want to avoid that where we can, but | do

under stand your -- your ask and sonething that |

t hi nk woul d be hel pful.

So we're -- we're trying to find ways, whether
it's through additional FAQ or sone type of
suppl enental -- actually |like you said one page, |
don't know if opinion is the right word but sone
type of docunent that kind of goes into a little
bit nore detail about what an itemis.

COW SSI ONER A" QUI LA: Wbul d di scl osures,
limtations, so forth | -- the volune of questions
that |'ve received or read about out there and now
that as you' ve heard earlier |aw enforcenent folks
are actively involved in investigations and so
forth, you know, the public's interest is
i ncreasing. You've just proven that point.

And the quest for information and getting
around the confusion is growing by the day, so we
have an opportunity to do sonething about it
ot herw se we are going to be overwhel ned. There

are a |lot of people out there that are just
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unclear. That's the nature of my question.
VI CE CHAIR BROWN: Thank you. Thank you,
M. Tronbett a.
The anal yst position that your -- to sort
t hrough the conplaint portal, | just want to nmake
sure that -- is that going to be -- I think our --

havi ng our external affairs director kind of nake
sure that all of the responses are kind of
consi stent.

He's out there. You know, | think it would be
great to have that person filter through him so
that M. Carr can coordinate with whether it's the
regul atory side or the | aw enforcenent side to nake
sure the nessage is -- is clear if -- you know,
seeing the material that he's produced so far, it's
great.

MR. TROVBETTA: Yeah, absolutely. It's a
great idea and | think we can actually do that.

VI CE CHAI R BROMN:  Conmmi ssi oner Drago.

COW SSI ONER DRAGO: I'mglad to hear that
you're going to have anot her enpl oyee that's going
to deal with this, because it wll becone
overwhelmng | think at sonme point. The better job
all of you do, the nore interest and the nore

conplaints you get and the nore proactive you are
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t he nore people respond to that.

My concern is that we're always ensuring that
we have a procedure whereby we respond to people
maki ng these reports in a tinely matter, that we
don't just take it and nmaybe -- maybe they hear
fromus, maybe they don't. |f nothing cones, then
we don't respond and they think we're ignoring
them That would be the nbst devastating thing to
the reporting process we could do.

So I''m hoping that we have sone system or
procedure or a way of dealing with those so that
we -- we always respond in a certain anount of
time, even if it's just we got your nessage and
we're looking into it, we're respondi ng, you know,
however | ong we designate.

But | think it's just really inportant that we
-- that people know that we are taking a conpl ai nt
and whether it goes anywhere or not, they get a
response in the end as well. Because that w |
crush the reporting process if people -- the word
gets out don't bother reporting anything because
they don't even answer you so -- and that could
happen easily in | arge agencies where they start
getting swanped with calls and so forth.

So that's ny concern and | hope that we're
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tracking that, you know, that we got a report on

such-and-such a day, we responded on such-and-such
a day, it was closed out on such-and-such a day so
that we can track that and we can al so | ook at that
every year in terns of how fast -- our objectives
to how fast we are responding to people and whet her
or not we're inproving in that or falling behind in
t hat .
So | think a tracking of that is really

critical to be able to analyze, because | wll also

tell you a lot of things -- one thing we need nore
peopl e to address these -- these reports because we
can't handl e them qui ck enough or -- or we -- or

we' re m shandling the reports and therefore not
getting back to people or we're just ignoring
peopl e.

So have we got sonething like that in the
wor ks, are we doing that now, or, you know, what do
you think about that?

MR. TROVBETTA: Conm ssioner Drago, we are.
W -- we have a systemin place in which we -- when
we get a report, it gets essentially inported into
docunent. And then any tinme anybody that's on ny
t eam does sonething related to that report, whether

it's imedi ate response -- we usually will respond
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ri ght away we've received your report type thing,

and then there will be additional follow up, that
will all be Iogged.

So we do have a process of doing that and it
Is sonething, | agree with you, that's inportant
that we have to stay on top of. [|'mhoping too
t hat when we bring this person in they can kind of
| ook at the whole thing and any input they have
on -- on the process in general, you know, that
t hey can have sone input on that.

COW SSI ONER DRAGO: Do we have a set tine
that -- that our staff responds? Do we have a goa
or objective that our staff wll respond and so
many days or hours or whatever it is?

Because ny fear is that |anguage is out there
and people don't get -- don't get to it, they get
busy, they don't respond for two weeks or whatever
and that's the nessage -- that's the nessage that
reportee gets -- reporter is getting that they
don't really care.

MR. TROVBETTA: | can look into that. Let ne
-- maybe | can get a stat on it too about like the
average tine. Let ne try to look into that and get
back to you.

COW SSI ONER DRAGO:  Yeah. | nmean, | think
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that -- you know, | think staff needs to understand

it has to be responded in a certain anmount of tine.
| think that's critical and that it's not just put
sonmewhere and they get to it when they get to it.

These are -- the initial response needs to be
done in a certain anount of tinme and then the
conclusion -- we need to reach a conclusion in a
certain anmount of tinme.

If we don't and there's a reason for it, like
it turned into Carl's long-terminvestigation,
we're not going to get done for nonths, we address
it that way, but I think that it's -- it's
i nportant that everybody understands that there is
a timeliness issue that we need to follow

MR. TROVBETTA: Yes, sir.

VI CE CHAIR BROWN:  Thank you,

Comm ssi oner Drago. | think having that external
affairs oversight too wll keep that process in

| ine and on track. And again having a consi stent
nmessage with the public interface and agency, |
think that's why it's so critical having that
external affairs involved in this process.

MR. HEROLD: Chair, do you mnd -- do you m nd
if I just add a little nore info just to

Comm ssi oner Drago's question about the response.
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About 80 percent, maybe a little bit more, of

the complaints that get funneled to us are almost
-- are anonymous complaints. There's no way to get
that for those folks. They want to report the
activity, but they don't want to be identified
having done that.

VICE CHAIR BROWN: Any other questions on that
item? Thank you. Mr. Trombetta.

MR. TROMBETTA: Thank you. I think you
mentioned a question about HISA, so I had it on my
notes to just provide -- I wrote no real update.
Everything's going pretty well, but if you have any
questions I think we'll be happy to help.

VICE CHAIR BROWN: I'm going to defer to

Commissioner A'quila first.

COMMISSIONER A'QUILA: My question is we --
how are we doing with regard to tracking the number
of positive instances? 1It's been almost three and
a half months if my memory is correct since we've
been under HISA. Are we starting to get a feel for
the number of positive instances since they've been
doing this compared to our historical norms?

MR. TROMBETTA: I think we're very -- doing
well. I'm going to turn it over to Mr. Marshman or

Mr. Dillmore if they want to contribute.
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MR. MARSHVAN: Morning again. H SA and H WJ

copies ne on all their comrunications to the
Conmi ssion, so |'ve had firsthand experience
revi ew ng the comuni cati ons.

It's fair to say we get weekly communi cati ons
if not alnost daily fromH SA and HWJ). They
provide us all the detail, they provide any
clarification from previous conmuni cations. W
didn't even ask for it.

So they've been, | think, nore than conplying
wth their requirenent to share information with us
both before and after certain information is made
publicly available. So |I think it's fair to say
t hey' re uphol ding their end of the bargain and
treating us as an interested party according to
their rules.

M. Dillnore's shop has been keeping nore
specific track of sone of the cases, so I'd like to
ask himto provide any additional details there.

MR. DI LLMORE: | would concur with
M. Marshman's assessnent. W have been getting
notifications very quickly. In fact |I think the
nost interesting thing is typically we have drug
positive under the Florida | aw previously. W

woul d just have that jockey -- or that horse, |'m
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sorry. It was -- then tested positive for -- in

Fl orida, now we're getting drug positives from any
jurisdiction in the state as soon as they happen.
So it's been a quite interesting devel opnent and
one that we can't necessarily anticipate fromthe
get-go. But it's been actually nore information
than we were getting previously and quicker.

COW SSI ONER A" QUI LA: My question was on the
nunber pertaining to Florida prior -- in the past
we only received Florida. |Is there -- are we able
to draw a conparison to the nunber of positives
that m ght be com ng up as conducted by H SA and
their Iab, which | believe is |ocated out of state,
and historic what we were accustoned to seeing in
the state of Florida?

MR DILLMORE: Yes. |It's certainly early to
tell, but we are getting drug positive in Florida.
It is kind of our slower part of the race season,
so we only have a handful so far of the drug
positives identified since HIWJ and HI SA regul ation
went into place. | think it's alittle too early
to draw a real strong conclusion on that.

COW SSI ONER A" QUI LA: Thank you

VI CE CHAIR BROWN: Thank you. And | just want

to give our court -- | know we're at two-hour mark.

wwv. | exi t asl egal . com
(800) 676-2401




Public Meeting
Sept enber 07, 2023

1
2
3
4
)
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

] ] Page 109
VW' re wapping up before public comments. W'l be

taking a break shortly.

But on the HI SA note, H WJ, when there's a
drug positive, what are we doing in ternms of our
| icensing? Are they revoking -- is the federal
preenption revoking their |Iicense throughout the
mul tistate jurisdictions that they hold |icenses
and then how are we involved at all?

MR DI LLMORE: So typically their suspensions
are -- with the HHSAregistration that they have to
have current with H SA once you enter a race. So
ri ght now those individuals or trainers or jockeys,
depending on the violation, would be restricted at
the track level frombeing able to enter into a
cont est.

At this time --

M. Marshman, you may explore this.

-- we don't necessarily have sonething in |ine
wth alicense -- that we coincide with a Iicense
suspension in Florida, but it's kind of nonitored
at the race entry level participation.

VI CE CHAIR BROAWN:  And conmuni cated to the
tracks?

MR. DI LLMORE: Yes. Racing secretary who

enters contestants or jockeys into the race would
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have to check their registration and if any

violation, the tracks are notified as well as us if
any violations of HISA or HWJ and it's al so

i ncunbent on themto keep their stats up is to
review the H SA registrant into each individual
race.

VICE CHAIR BROMWN: Their state |icense, what
ultimately happens if they have -- if they're
suspended or there's a final order of -- that would
revoke thenf

MR. MARSHVAN: |If | may on that point. W're
currently exploring our options on how we can
initiate discipline against a Florida |icensee that
also has the HHSA -- HHWJ, HI SA registration that
M. Dillnore is currently tal king about.

VICE CHAIR BROAN: Are we going -- as a
Conm ssion are we going to get a report on that at
any point or --

MR. MARSHVAN: A report on what information
exact|ly?

VICE CHAIR BROMWN:  Well, that's what the -- if
there's any state regulatory inplications for
| i censees that have been suspended or revoked, are
we going to be inforned as a Conm ssion?

MR. MARSHVAN: | think once the information
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that we have is publicly avail able, we can conpile

that and share that with the Comm ssion as it
relates to registrants of H SA that also are
|icensed in the state of Florida.

But again to your point, Vice Chair Brown,
with preenption that is going to be a hurdle for us
toinitiate discipline action if the whole concept
of discipline has been preenpted to the federally
created nonprofit corporation H SA

So perhaps in our upcom ng |egislative session
we can propose sonething to address this issue, but
for now we're currently exploring what we can do in
t he nmeanti ne.

VICE CHAIR BROAWN: | want to thank
M. Dillnore, Ms. Stinson for -- along with ny
col | eague, Comm ssioner A Quila, and M. Tronbetta
up at a conference, but particularly, M. DIl nore,
Ms. Stinson, this was -- this was a hot topic, hot
item and your help and insight was just exenplary.
Thank you.

MR. TROVBETTA: Yeah, thank you. Yeah, on
that note we are in the process of putting together
| egi sl ative proposals. The planis to work
individually with each of you to get feedback

before kind of getting anything out there. One of
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our new hires is -- we have Legislative Affairs

director. And Henry --

Henry, if you don't mind standing up.

Henry came from DMS. He's -- he's kind of
jumped in. He's going to help us help -- you know,
through confirmation, help us get our LBR through
and then any potential legislative proposals that
we're going to kind of push. He's been a big help,
jumped in and really has been immediately kind of
setting up meetings and getting us going. So we're
in a very different position than we were last
year.

VICE CHAIR BROWN: Thank you, Henry. Henry
has an incredible background too, so we're
fortunate to have you. And we're happy to have
you.

MR. TROMBETTA: Just some updates on some
other things. So if you remember we were seeking
leasing warehousing space to provide law
enforcement agencies around the state, essentially
solving the biggest problem we keep hearing of what
do we do with machines if we seize them.

We have secured property in Leon County that
we will be able to store -- it's climate

controlled, so we will be able to store machines at

www.. Lextitasllegall .. eom
(800) 676-2401




Public Meeting
Sept enber 07, 2023

© 00 N oo o b~ W N e

N N N N NN P P P P P PP PP
g A W N P O © 0 N O O » W N P O

) ) Page 113
a central location up here in Tallahassee. It's
one of the locations that we're [ooking at -- or

sorry.

We're looking at multiple locations. This is
the first one that we're finally done. The |ease
Is signed and we're all there, so that's a big step
in our tools to kind of conbat the illegal slot
machi ne probl em around the state.

And then -- well, any question on that before
ny final -- okay. The final thing I have on ny
agenda essentially neeting dates, so first the tine
for the virtual neeting Friday. |Is there a
specific tinme that would work best for you?

VI CE CHAI R BROWN:  Whatever -- 9:30 is
consistent if it's okay, 9:30, with you all.

MR TROMBETTA: Perfect.

VICE CHAIR BROAWN:  And just to confirm that's
Sept enber 15, 9:307?

MR. TROVBETTA: Yes, ma'am Septenber 15.

And then beyond that, we have previously
identified dates in October. | think we did
August, Septenber, Cctober previously. So I'd |ike
to discuss potentially Novenber, Decenber if you
are available to do that.

We checked -- the PSC roomis not avail abl e
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November 2nd, which is first Thursday. It is

available November 9th or -- you know, we can look
for another room. If you want to keep the November
2nd date, we can just try and find another space.

VICE CHAIR BROWN: November -- oh, the week of
November 6 is committee week. Would it be amenable
to have it November 9th at PSC room?

MR. TROMBETTA: If that works. And from what
we checked, this room is available that day.

VICE CHAIR BROWN: Commissioners, I think it
would be great to appear committee week if it's
okay.

COMMISSIONER DRAGO: I can't do it on the 9th.
I won't be able to do it that whole week.

VICE CHAIR BROWN: The whole week?

COMMISSIONER DRAGO: Yeah.

VICE CHAIR BROWN: Can we do an alternate
location on the 2nd for that?

COMMISSIONER DRAGO: The 2nd, yeah, we can do
the 2nd.

MR. TROMBETTA: Yes. Yeah, we can whatever --
whatever you -- you prefer is what will end up
happening.

COMMISSIONER DRAGO: But you said this room is

not available, is that what you said --
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MR. TROVMBETTA: This roomis not avail able on

the 2nd, on Novenber 2nd, but we can find --

VICE CHAIR BROMN: Yeah, it's not commttee
week. Then did you want Decenber?

MR. TROVBETTA: Yeah. Well, while we're here,
| nmean, if you guys -- if it helps the first
Thursday in Decenber is the 7th.

VI CE CHAIR BROWN: That's good, yep. Does
t hat wor k?

COW SSI ONER DRAGO:  Yes.

VICE CHAIR BROAN:  That's great. Another
comm ttee week, so that's helpful too. This room
wi || probably be avail able, but downtown probably
won't.

|s that all?

MR. TROVBETTA: Yeah, that's all for now
unl ess do you have -- unless there's anything el se
| can help you with.

VI CE CHAIR BROMN:  Conmi ssi oners, any
questions of M. Tronbetta before we nove to public
comment ?

| did want to thank the FDLE agent who's in
t he back providing security here and | appreciate
your attendance at our neeting. Thank you so nuch.

Wth that if there's anybody fromthe public
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that would like to speak, nowis a great tine to

cone right up to the podi um

Seeing no public comments, this neeting is
going to be adjourned and we are going to be taking
a 10-mnute break to get ready for our
attorney/client privilege session.

|s this appropriate, M. Tronbetta,
M. Marshman?

MR. MARSHVAN:  Yes, mm'am

VI CE CHAIR BROAN:  10-m nute break, but this
meeting is adjourned. Thank you so nuch.

MR. TROVBETTA: Just for purposes of the

record, | don't think adjourned is the right word.
MR. MARSHVAN: | recommend that we state it as
a recess.

VICE CHAIR BROMWN: It's a recess for the
meeting, but it wll be attorney/client neeting in
10 m nutes only.

(Recessed at 11:44 a.m to 11:59 a.m)

VI CE CHAIR BROWN: Good afternoon. W are
reconveni ng this neeting today on Septenber 7th.
The tine is 11:59 and we will now go ahead and
di scuss Agenda Item 15.

M. Marshman.

MR. MARSHVAN:. For the record this is

wwv. | exi t asl egal . com
(800) 676-2401




Public Meeting
Sept enber 07, 2023

© 00 N oo o b~ W N e

N N N N NN P P P P P PP PP
g A W N P O © 0 N O 0o » W N P O

] ) ) _Page 117
Ross Marshman. | desire the Conm ssion's advice

concerning litigation in connection with Case
Nunmber 2023-000965, Case Style FGCC versus
Washi ngt on County Kennel C ub, Incorporated.

VI CE CHAIR BROMWN: Thank you. I n connection
with the performance of our duty to regulate the
operation of cardroons pursuant to Section
849.086(4) Florida Statutes, it is necessary that
the Florida Gam ng Control Conm ssion close this
meeting to discuss with our counsel information
that is confidential and exenpt.

Specifically we wll be discussing strategy
related to pending litigation related to the
af orenenti oned case nunber. The closed neeting
will be approximately 30 mnutes, if not less. Dd
| say that...

MR, MARSHVAN:.  Sur e.

VICE CHAIR BROAN:  To conply with Section
16. 716 and 286.011(8)(c) Florida Statutes, there
will be a witten record of this declaration of the
necessity of closure that will be filed with the
official records Custodian of the Conm ssion.

| will now -- | have asked already that the
Fl ori da Channel discontinue the live for the next

30 m nutes, because this is a closed neeting not
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for benefit of the public and it is only wth our

staff and the Conm ssi on.

MR MARSHVAN: | would also like to note for
the record that those in attendance match the |ist
of people that were going to be attending this
nmeeting that was nmade publicly avail able on our
website. So we can |ist those individuals, but

it's also for the record. | don't see anyone here

that was not otherwise listed in the public notice.
VI CE CHAIR BROWN:  Thank you, M. Marshman and
Ms. Tronbetta. Shall we proceed?
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VICE CHAIR BROAWN:. So we're recessing for five

seconds.

MR. MARSHVAN: To state publicly on the
record.

Just think about it as you're in a transcript.
We can read your text in the big black box and then
suddenly the lights are going to be flipped back
on, you're going to say, hey, ny estimate
originally was incorrect, so now|'mgoing to need
this additional tine. W're now going back into
t he shade, so to speak, and then the record goes
bl ack agai n.

VICE CHAIR BROAN: W are going to recess this
attorney/client neeting for the purposes of
restating that we underestimated a 30-m nute w ndow
t hat was al |l ocat ed.

MR. MARSHVAN: Again, | would now suggest that
you state the new estimate on how | ong you think
t he remai nder of the session will |ast.

VICE CHAIR BROAN:  So now |'mgoing to restate
t he new anmount of the estimated session with the

new -- the extended of the new session of the
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attorney/client.

MR. MARSHMAN: The conti nuati on.
VI CE CHAIR BROMAN:  That woul d be anot her 45

mnutes, no less than 45 mnutes -- no nore than --
| haven't eaten, I'msorry. No nore than 45
mnutes. |'mon. So now we are going to reconvene

the attorney/client neeting --

MR MARSHVAN: But | would like to note out of
an abundance of caution who the participants are in
this continued closed door neeting for the
attorney/client session.

VI CE CHAIR BROMN:  Yes, for no nore than 45
m nut es.

MR MARSHVAN: Wth that in mnd,

Comm ssioner Repp is still present,
Comm ssioner A ' Quila is still present,
Comm ssioner Brown is still present,
Conmi ssioner Drago is still present,

Attorney Elizabeth Stinson, Attorney Elina

Val entine, Attorney Ross Marshman, al so present
Executive Director Tronbetta, Director Dl nore,
Attorney Wods, Attorney Alvarado, they're al
still present along with Attorney Canpbell, and
Attorney Amerdan and Ms. Stacy Martin (ph) and
Madam Court Reporter.
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Page 151




Page 152




Page 153




Page 154




Page 155




Page 156




Page 157




Page 158




Page 159




Page 160







Page 162







Page 164







Page 166




VI CE CHAI R BROAN:  Seei ng not hing further,
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this attorney/client nmeeting is now termnated at

1: 01.

| "' m now going to go back onto the record and
note that the attorney/client neeting has concl uded
at 1:01. Al of the participants in the room have
not changed since the attorney/client neeting
was -- occurred and this hereby concludes the
public mneeting.

(The proceedi ngs concluded at 1:03 p. m

(Proceedi ngs concluded at 1:03 p.m)
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CERTI FI CATE OF REPORTER

STATE OF FLORI DA
COUNTY OF LEON

I, JUDY LYNN MARTI N, do hereby certify
that I was authorized to and did stenographically
report the foregoi ng proceedi ngs and that the
transcript, pages 1 through 168, is a true record of
my stenographi c notes.

| FURTHER CERTI FY that | am not a
relati ve, enployee, attorney, or counsel of any of
the parties, nor aml a relative or enployee of any
of the parties' attorney or counsel connected with
the action, nor am| financially interested in the
acti on.

Dated this 21st day of Septenber, 2023.

JUDY LYNN MARTI N
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